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Greetings from the Valley REN
— : ,

JENNIFER TUFTS
CEO

The 2022-2023 fiscal year saw the return to
greater normalcy after several very difficult
years. | am extremely proud of the
accomplishments that we've made
throughout the fiscal year and | am pleased
to present the results here in our annual
report.

The foundation of everything we do is
guided by our core values. We value and
encourage new ideas that challenge the
status quo. We apply the best practices in
our work and relationships. We are
prepared to adjust our strategies as
circumstances require. We value diversity
and we value this place. We are proud to call
the Annapolis Valley our home and are
committed to seeing it grow and flourish.

We also believe in collaboration because
economic development is a team effort. We
believe in evidence-based decision making
and fiscal stewardship and we believe that
economic development and community well
being should be mutually supporting.

It is with tremendous gratitude that | would
like to recognize and thank Valley REN staff
and volunteers, both Board and Liaison and
Oversight Members, for their dedication,
support and direction. | am truly thankful
for all you do!
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PAUL DIXON
BOARD CHAIR

| am pleased to share with you the 2022-
2023 annual report from the Valley REN.
The entire Board is very proud of the work
our team has accomplished over the past
year and excited as we turn the corner of
driving another year of economic
development for the Annapolis Valley
Region.

2022-2023 was another successful year for
the REN as our team continues to drive core
programming along with several landmark
projects such as the STAR Program
(Strategic Tourism for Areas and Regions)
and Agricultural Technology Accelerator.
These projects are a major multi-year
undertaking and exciting results are coming
soon. | encourage you to engage yourselves
with our staff to truly grasp the hard work
we are undertaking and the results it
delivers for our region.

| would like to thank all our stakeholders
for their continued confidence in our work
through the signing of a new multi year
Intermunicipal Service Agreement which
also brings Wolfville back to the family!
Your support strongly positions the Valley
REN as an economic driving force that will
bare fruit long into the future.

MAYOR DON
CLARKE

LOC VICE CHAIR

As Vice Chair of the Liaison and Oversight
committee, | want to pass on my
congratulations to the valley REN staff and
our volunteer board who have worked hard
to create a true economic development
agency for the Valley Region.

The Valley REN, working with funds
provided by the Province of Nova Scotia and
municipal governments from Hants, Kings
and Annapolis Counties, have leveraged
additional funds from other sources to
provide a suite of services to Valley
businesses both large and small.

We look forward to a new tourism initiative
(STAR) and the proposed new Agricultural
Technology Accelerator project currently
being worked on.

Working in collaboration with the Hants-
Kings CBDC and the Annapolis Valley
Chamber of Commerce from the Valley
Business Hub in Kentville, the Valley REN
has played a major role in recent business
development in our region of the Province.




Business Development

Regional Enterprise Networks throughout Nova Scotia are focused on business development. We provide support, tools,
and programs for new, emerging and existing businesses, while working with partners to enhance the region's
entrepreneurial culture.

. \ /
At the Valley REN, BusinessNOW is the first line of 80 CI I e n ts

support for businesses and entrepreneurs. We help by

navigating businesses to available resources and 36 Refe r ra I s
connecting them with other relevant business supports.

This service provides one-on-one support to businesses / . \
of any size and at any stage of operation. Whatever the 0
challenge or opportunity, we work with businesses to

connect them with the right business services, programs
and resources based on need. This service is free and

completely confidential.




Business Development

Business Retention and Expansion

The Valley REN led a Business Retention &
Expansion Program, from January 2023 to May
2023. This program allows for the exchange of
information leading to a real understanding of
the opportunities and challenges facing local
businesses. By participating in a BRE interview,
a business is provided the opportunity to share
insights, concerns, and future plans with local
economic and business support organizations.
These organizations will then work to connect
the business with resources and supports
needed to succeed.

500 BRE Outreach
11 BRE Interviews

Land and Asset Database

For the Valley REN to support individuals and businesses that are new to the region, or looking to expand or relocate, the creation
of a land and asset database that houses up to date property data and other important localized data is a very important
economic development tool. It is not only a useful tool for all business support organizations, and municipal and first nation
partners in the region, but it is also extremely useful to individuals and businesses who are making the decision to relocate,
expand, or set up a business in the region. To ensure the region has the best tool to fit local circumstances and needs, much
research was conducted through 2022-2023.

In February 2023, the Valley REN held a demonstration of the recommended platform to municipal and first nation partners where
positive feedback was received. Several follow up meetings were held with municipal staff and the Valley REN is set to launch the
new platform early in 2023-2024.




Business Development

Continuous
Improvement
Destination Program
Canada . Training and
BusinessNOW Mobility Forum Business Outreach

Retention and
Expansion

511

Program

20 37

47

Events (Hosted
and Partnered)

126

Mashup Lab

13

Total Business
Engagement

1,160

STAR Program

194

Taking Care of
the Valley

92

MIT REAP
Ag Tech

60




Workforce Development

Business success is built on a strong labour force. The Valley REN will support regional efforts related to the attraction
and retention of employees/workers while identifying and helping to fill current and future needs/gaps for local
employers.

Regional Workforce Development Strategy

The Annapolis Valley region is the first region in the Province to have a regional workforce development strategy. Completed in February 2022,
the Valley REN, along with its community partners, created the “Regional Workforce Development Strategy: Towards Workforce Prosperity”. It
provides a roadmap to guide decision-making and proposed implementation actions based on four key goals: strengthen the foundation,
invest in human capital, enhance employer connections and secure workforce prosperity vision. The strategy addresses priority challenges
influencing and impacting workforce readiness and economic strength and encompasses the need for deliberate and meaningful focus on
building and sustaining a strong alignment between development, attraction, and retention of talent to meet the needs of local businesses.
Multiple stakeholders are using the strategy in the course of their work.

Implementation Activities

e The Workforce Alliance - The Workforce Alliance was created * Partners for Progress Conference - November 2022 -

in 2022-2023 and its members are supporting partners who
are respected by their peers, have a regional perspective, and
can envision how the implementation of the Strategy for the
Annapolis Valley will strengthen the region. The Workforce
Alliance will focus on building and sustaining a strong
alignment between development, attraction and retention of
talent, to meet the needs of local businesses while offering a
range of meaningful employment and career path
opportunities. The key focus will be the implementation and
monitoring of the strategy among partners, supporters,
champions and leaders who will work together toward the
common goal: Towards Workforce Prosperity.

Workforce Supports Response Team - The workforce
support ecosystem continues to be vibrant, with a
demonstrated commitment to maintaining connectiveness.
The Workforce Supports Response Team, consisting of 18
organizations, met 10 times in 2022-2023.

¢ Small Business Week Workforce Panel - October 2022 -

Panelists discussed the changing nature of workforce in the
region

Presentation on Workforce Attraction and the Southeast
Labour Market Partnership by Susy Campos, from 3+
Economic Development Corporation

* Workforce Update: Where We Are Now - February 2023 -
A webinar focused on providing an overview of current
regional job statistics, updates on the strategy, Connector
Program updates and partner updates







The Valley Connector Program

The Valley Connector Program helps newcomers,
international and local graduates gain professional
networking experience. The program is a simple formalized
networking process that matches connectors with job
ready connecteesto help them connect to the local labour
market. The program addresses local workforce needs by
supporting emerging talent in securing meaningful
employment within the region.

The program continued to face COVID-19 related barriers
in 2022-2023, but continued to offer services and
programming virtually when needed. There was also a
staffing change part way through the year. Event highlights
include: Networking 101 with HR Pros at Acadia University,
Skills for Hire partnership (introduction to the Connector
Program and benefits of networking), lunch and learns with
NSCC Kingstec, and partnered on several Valley Social
Networking events.

Workforce Development

Testimonial

It means a lot to have a network of professionals
like you who are willing to lend a hand and offer
valuable advice. Your willingness to refer me for
this position speaks volumes about your
confidence in my abilities, and for that, I am truly
grateful.

-Mostafizur Rahman

e 20 Connectees

e 12 Connectors

e 20 Matches

e 2jobs found

e 97 Networking Sessions and events
(hosted and attended)




Workforce Development

Destination Canada Mobility Forum

In November 2022, Regional Enterprise Networks were given the opportunity to attend the
Destination Canada Mobility Forum to promote our regions and our employer job
opportunities. Destination Canada Mobility Forum is an annual forum organized by the
Government of Canada and is for Francophone and bilingual candidates who wish to learn
about immigration to Canada (other than Quebec). This forum provides the opportunity for
candidates to discover the French-speaking communities that best correspond to their
lifestyle and field of work.

The Nova Scotia Department of Labour, Skills and Immigration invited the Office of Acadian
Affairs and the Francophonie, Regional Enterprise Networks, Conseil Scholaire Acadien
Provincial and the Conseil de developpment economique de la Nouvelle-Ecosse to
participate in the forum that was hosted in Paris, France (November 17-19) and Rabat,
Morocco (November 22-23).

Regional Marketing

We continued to work in partnership with the Annapolis Valley Chamber of Commerce to help promote the region from a business
and labour force attraction, residential attraction and tourism attraction standpoint.

In 2022-2023, we conducted a hyper-targeted marketing campaign targeting physicians and healthcare professionals in the United
Kingdom, South Africa and Ontario. The campaign used targeted ads and videos on Twitter, YouTube, LinkedIn, Facebook,
Instagram and geo targeting to convert viewers to go to the Have It All Annapolis Valley webpage (www.haveitallav.ca). The
campaign duration of 9 months produced above industry standards results, including:

[ ]
— Over 1.9 million
\&#} engagements
. ) _— e Q overall.
16,499,264 1,714,723 Video 68,609 Landing 1,892 “View Job Listings” button

Display/Video Views Page Views click conversion
Impressions



http://www.haveitallav.ca/

Sector Development

The Annapolis Valley is rich in agriculture, with a diverse business base. Manufacturing, Tourism, Wholesale and Retail and Services
are also major sectors in the Annapolis Valley. We work to strengthen, diversify and interconnect these economic sectors.

Strategic Tourism for Areas and Regions

The Annapolis Valley is the first region in Nova Scotia to participate in Tourism Atlantic's (ACOA) Strategic Tourism for Areas and Regions (STAR)
Program. Launched in November 2021, the STAR Program is a customized destination development program that guides tourism regions
through the STAR process and a series of practical activities and capacity-building sessions focusing on strategic and sustainable tourism
planning. Through the process, a strategic regional tourism plan is developed.

Richard Innes, founder of the consultancy firm Brain Trust, a Certified Trainer for the Atlantic Canada Opportunities Agency, was selected to
carry out the program work. As well, a ten-member steering committee with cross-regional representation from industry was formed to
support and inform the process to to use their networks to broaden engagement.

Through the consultation process, 5 themes, or unique differentiators,
emerged as overarching product and experience themes, including:

From a tourism development perspective, 1. Bay of Fundy 4. Culinary

the Annapolis Valley holds the most 2. Heritage, Culture, Arts 5. Rural Landscapes, Coastal
potential of any region | have worked in”. 3. Outdoor Recreation Communities, Small Towns and Villages

- Richard Innes, Brain Trust

At the close of fiscal 2022-2023, the following engagements
occurred:

22 Consultation Sessions held throughout the region

5 steering committee meetings

4 site visits: consultant toured communities, sites and
attractions

Stakeholder survey conducted: 150 resident and business

surveys completed

Digital Footprint Analysis completed: comprehensive online
review of over 150 tourism business, municipal, association
websites and social media channels

Total regional community engagement for 2022-2023: 486







Sector Development

Continuous Improvement

The Valley REN aims to foster a culture of continuous improvement in the region by providing
support to businesses and industry through a multi-element training program. The program has
been designed to help companies become more efficient and sustainable and improve their
competitiveness by reducing costs, increasing productivity, and improving the allocation of
labour. The program offers multiple entry points, designed to meet various levels of business
and industry needs through five elements of training and support.

Activities:
¢ 2 awareness workshops took place in April 2022 and January 2023: 9 businesses participated
* 3in depth supports took place with 3 businesses
* 12 businesses sponsored to attend Canadian Exporters and Manufacturers’ LeanCon Conference in
March 2023
* Total business participation: 15

Ag Tech

Born from the MIT Regional Entrepreneurship Accelerator Program (REAP) Focus Nova Scotia Program, the Valley Team'’s concept
of the creation of an ag tech accelerator and corridor was further explored and validated through 2022-2023. An Annapolis Valley
Ag Tech Accelerator will leverage the region’s comparative advantages and stakeholder support to test, demonstrate and advance
agriculture technologies. The Valley REN has been the backbone organization for the Valley Team from inception and continued as
the backbone through the 2022 - 2023 fiscal year.

Activities:

e Attended NS REAP Celebration in June 2022

¢ Attended MIT REAP Innovation Session & Tour in Cambridge, Massachusetts, June 2022

e Successfully secured funding from the IDE Community Acceleration Fund and received a
“spot” award for the strength of the Team's project concept

e Tradeshow booth and participation at the 2022 Nova Scotia Minister’'s Conference for
Agriculture in November 2022, Scotia Horticulture Congress in January 2023.

* In partnership with Acadia University, NSCC and Springboard Atlantic, the Valley REN
hosted “Towards Solutions - Data and Technologies in Agriculture” event in March 2023,
that brought together representatives from the agricultural industry, funders and
academic researchers to help move the needle in the agricultural sector. This connector event allowed participants to present ideas,
challenges, technology and expertise in agriculture from throughout Atlantic Canada. Approximately 100 people attended the event.




Regional Development

Collaboration is key to the success of any economic development related project or initiative. The Valley REN thrives at forming partnerships to
move projects forward for the betterment of the region. We work to enhance our collective and collaborative environment for greater
efficiency and effectiveness, all while strengthening our relationships and leveraging opportunities for the region.

Partners for Progress Conference

On November 7 and 8, 2022, the Valley REN hosted the
4th Annual Partners for Progress Conference. During this
1.5 day event, the 136 participants shared lessons learned
and partnership best practices. The event featured a CEO
panel discussion with Don Mills and presentations
including: A Conversation to Rethink Tourism within a
Regenerative Context, Workforce Attraction and the
Southeast Labour Market Partnership and Building an
Entrepreneurial Minded Nova Scotia.

The NS Regional Enterprise Networks began the Partners
for Progress annual provincial conference in 2017 to bring
together partners and stakeholders throughout the
province to inform and raise awareness of the great
projects, programs and services delivered by RENSs.

Regional Economic Recovery Taskforce

The Valley REN continued to lead the Regional Economic
Recovery Taskforce into its second year of existence. It
was established in May 2020 in partnership with regional
municipalities, business support and workforce support
organizations to collaboratively assist Annapolis Valley
businesses in recovering from the economic impact of the
COVID-19 pandemic in a coordinated, regional approach.

138 meetings have been held to date (as of March 31,
2023) and 35 organizations are involved. We continue to
see organic connections and partnerships formed as a
result of the Taskforce.

138 meetings
35 organizations




Regional Development

Taking Care of the Valley Project

Many people in the Annapolis Valley provide care for someone in their life. Whether it is for a
child, partner, parent, or someone else, there are limited care supports to help people meet
their daily care and respite needs. Accessing these supports can become even more challenging
if you work outside the typical workday and work week. Women often adjust their employment
arrangements to provide care, resulting in reduced working hours, and lost income and
employment. This was a topic of discussion highlighted through the pandemic and through the
Regional Economic Recovery Taskforce.

The Taking Care of the Valley Project seeks to develop and test supports that might address the
current caregiving challenges in the region. The project will design concepts that could be
further developed for business, government, and community to support women caregivers in
the Annapolis Valley.

During all phases of the project, learning from and engaging those most affected was
prioritized. Specifically, the Project Team gathered insights from the experiences of women
working in the Annapolis Valley who need the help of external caregiving and respite services.
This project is being co-led by Pier Labs and a Steering Committee of women from across the
Valley and supported by the Valley REN. The Valley REN has been an active member of the
Steering Committee through the duration of the project.

Valley Business Hub

The Valley REN co-located with the Annapolis Valley Chamber of
Commerce and the Hants-Kings CBDC in the Valley Business Hub in
February 2022. 2022-2023 marked our first full year in our new
office location. We finished renovations to the space to optimize
the co-working opportunities. Being in the same office space as
our partners had led to many partnership opportunities, including
several partnered events at the Valley Business Hub. If you are
looking for office space, the Valley Business Hub may be the place
for you! (add link for rental information).







Looking Forward

New Strategic Plan

2023-2024 marks the final year of
our strategic plan. In the new fiscal
year, we will evaluate the current
plan, facilitate consultations with
stakeholders and develop a new
strategic plan for the organization.

Redefining the Regional Economic
Recovery Taskforce

As of May 23, 2023, Nova Scotia lifted
the Health Protection Act Order and
the World Health Organization
declared that COVID-19 no longer
requires a global emergency-type
response. In the new fiscal year, we
will redefine the Regional Economic
Recovery Taskforce which was
created in May 2020 in response to
the pandemic and to ensure a
coordinated, regional approach to
response and recovery. There is
much value in continuing this
structure as a mechanism to stay
informed and connected with
partners throughout the region. The
Recovery Taskforce and its structure
and mandate will be redefined in the
new fiscal year.

Immigration and Settlement Navigator

In 2023-2024, the Valley REN will hire an
Immigration and Settlement Navigator to
provide support to businesses, large and
small, for the purpose of streamlining
the navigation to immigration supports
and to create a Welcome Network to
ensure newcomers feel welcome and
supported throughout the region.

Ag Tech Transition

The formal MIT REAP Focus Nova Scotia
program was completed in February
2022, but the Team will continue to bring
in partners as the focus shifts to
implementation of the identified must
win battle: promotion of the Annapolis
Valley as an agricultural technology
testing bed and demonstration site and
creation of an agricultural technology
accelerator. In 2023-2024, the Valley REN
will remain facilitator and project lead
for this project for the region. Phase 1
will begin in Spring 2023 which will map
out the ecosystem of agricultural support
organizations, identify who an Ag Tech
Corridor will serve and identify core
founding participants. The work from
phase 1 will set the foundation for future
development phases.

Land and Asset Database

For the Valley REN to support
individuals and businesses that are
new to the region, or looking to expand
or relocate, the creation of a land and
asset database will be an extremely
useful tool. Localized, specific data is
key and this tool will be useful for all
business support organizations and
municipal and first nation partners.
The Valley REN will launch this
database for the region in 2023-2024.

STAR Transition

As the STAR final report and strategy
are complete, the project moves into
the transition and implementation
phase. The Valley REN will lead a new
Transition Working Implementation
Committee (a committee of the
Board) and will facilitate a
transitional implementation plan in
2023-2024. During this time, the
Valley REN and committee will
investigate a new regional
organizational model, explore long
term funding models, provide
industry training, and develop a
communications and engagement

plan.







2022-2023 Board and LOC Members

Board of Directors

Paul Dixon, Chair
e Owner/Operator, Safeguard Property
Management
Mike Bannister, Vice Chair
e President & CEO, Atlantic Poultry
Gerard d’Entremont
e Community Innovation Lead, NSCC
Stephen Shaw
e Executive Director, Hants-Kings CBDC
Cris Shirritt
e Founder, BTW Law
Jessica Clahane
e Partner, Grant Thornton
Anna Redden
e Associate Vice President of Research and Dean of Graduate
Studies, Acadia University
Carrie Bernard
e Former Plant Manager, Michelin North America (Waterville)
Director, Retired, Michelin
Ashley Crocker
e Former Director of Finance, Glooscap First Nation *
Bob Gaudet
e Former Production Manager, Michelin North America
(Waterville) *
Susan MacDougall
e CEO, Windsor ElIms *

*0On the board for part of the fiscal year

Liaison and Oversight Committee

Glooscap First Nation

e Michael Peters, Chief Sidney Peters
Municipality of the County of Kings

e Former Councillor Jim Winsor, Mayor Peter Muttart
Town of Berwick

e Mayor Don Clarke, Councillor Derrick Jamieson
Town of Kentville

e Councillor Paula Huntley, Mayor Sandra Snow
Town of Middleton

e Councillor John Bartlett, Councillor Michael Fairn
West Hants Regional Municipality

e Mayor Abraham Zebian, Councillor Jeff Hartt,

Councillor Ed Sherman, Councillor Jim Ivey

Municipal Affairs

e Jason Haughn
Labour, Skills and Immigration

e Joe Brown, Judy Lynch




2022-2023 Staff

2022-2023 Staff

Core

Jennifer Tufts, CEO

Richelle Brown Redden, Senior Economic Development Officer
Nicole Ross, Communications Coordinator

Burnell Lyons, BusinessNOW Officer

Andrea Hamilton, Valley Business Hub Office Administrator
Chrystal Remme, Communications & Executive Support *

Project

Lynn Silver, Regional Workforce Development Coordinator

Kirsten Lawrence, Business Development Assistant, Co-op Student *
Taylor de Vries, Connector Program Coordinator *

Kyle Walsh, Connector Program Coordinator *

*Staff for part of the fiscal year























































448 Main St Kentville, NS B4N 123
Telephone: 902.678.2200

info@valleyren.ca valleyren.ca @



https://www.facebook.com/valleyren
https://www.instagram.com/valleyren/
https://www.linkedin.com/company/valleyren/

