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Greetings from the Valley REN

Mayor Don Clarke
Outgoing LOC Vice Chair

Paul Dixon
Board Chair

The efforts of  this organizat ion do not go unnoticed.  They play a pivotal  role in br inging together
municipal ,  F i rst  Nation and provincial  partners ,  as wel l  as regional  stakeholders,  to strengthen our
region’s economic posit ion.  From their  core business navigat ion services to their  large,  mult i -year
sector  development projects ,  including the implementat ion of  the region’s strategic tour ism plan,  these
economic development act iv i t ies wi l l  have a last ing impact.

To enhance the core funding through i ts  municipal ,  F i rst  Nation,  and provincial  partners ,  Val ley REN has
leveraged just  over  $1.9 mil l ion in project-based funding since 2019.  This is  an impressive feat  that  has
strengthened our region’s competit ive advantage.  The Annapol is  Val ley is  the second largest  economic
region in the Province and when we work col laborat ively ,  we increase our capacity  to attract  investment
and talent.  

I  extend my appreciat ion to my fel low col leagues on the LOC for  their  engagement and shared
commitment to regional  cooperat ion.  I t  has been a pleasure serving alongside you as Vice Chair .  I
congratulate Counci l lor  Paula Huntley of  the Town of  Kentvi l le  and Counci l lor  John Bart lett  of  the Town
of Middleton on their  respective elect ions as the LOC’s incoming Chair  and Vice Chair .  The Committee
is in excel lent  hands!  

As the outgoing Vice Chair  of  the Liaison and Oversight
Committee (LOC),  I  want to congratulate the Val ley REN on an
exceptional  year  and their  10th Anniversary!  

On behalf  of  the Board of  Directors ,  I  am pleased to share our
2023-2024 Annual  Report  with our  partners.  I t  has been a year  of
signif icant progress and innovation.  

As a business owner in the Val ley ,  I  was part icular ly  pleased with the launch of  Guru:  our  Site Selector
Tool .  This was a large-scale del iverable with many moving parts and is  the f i rst  of  i ts  k ind in At lant ic
Canada.  The potent ial  of  this tool  is  substantial .  I t  wi l l  cont inue to be maintained and promoted as an
important  resource and investment platform for  our  region.  This Annual  Report  highl ights the many
init iat ives l ike Guru led by our  high-performing Val ley REN team and the posit ive and far-reaching
impact they have on our region.

In Apri l ,  the Board and team were thr i l led to welcome our new CEO,  Emily  Boucher.  We have ful l
confidence that  her  expert ise and passion wi l l  serve as a catalyst  in  advancing our mission towards
foster ing a thr iv ing,  sustainable ,  and inclusive regional  economy in the Annapol is  Val ley.  I  would also
l ike to extend our heartfelt  thanks to Jennifer  Tufts for  her  dedicated leadership as the outgoing CEO of
the Val ley REN. Jennifer  has been instrumental  in  laying a sol id foundation for  growth and has steered
the organizat ion through numerous milestones with grace and determination.  We are pleased to have
Jennifer  staying with the Val ley REN in her  new role as COO.  

Whi le I  complete my term as Chair  this summer,  I  wi l l  cont inue to engage in the important  work of  this
organizat ion.  The Val ley REN act ively  leads and faci l i tates regional  col laborat ion to advance economic
development opportunit ies ,  which are key to the Annapol is  Val ley ’s  overal l  success and growth.  I  am
proud of  what has been achieved over  the past  year  and incredibly  excited for  what l ies ahead.  Many
thanks to our  municipal ,  F i rst  Nation and provincial  partners for  your continued commitment to
col laborat ive regional  development.
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Greetings from the Valley REN

Emily Boucher, CEO
Jennifer Tufts, COO
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Jennifer  and I  are pleased to present the Val ley REN’s 2023-
2024 Annual  Report  to our  municipal ,  F i rst  Nation,  and
Provincial  partners.  

Having only joined the team a l i t t le  over  two months ago,  the progress and achievements out l ined in the
report  are a testament to the dedicated efforts of  the Val ley REN team. I  extend my sincerest  thank you
for  the incredibly  warm welcome I ’ve received since joining the team. I ’m absolutely  honoured to be able
to contr ibute to the important  work undertaken by our  team and partners and fel low RENs across the
Province.

Over my f i rst  30 days,  my focus was to l isten and absorb as much information to better  understand the
experiences and impact of  Val ley REN’s dedicated efforts to advance rural  economic development in the
region.  My f i rst  observat ion is  the passion and commitment Val ley REN staff  have for  what they do is
unwavering.  We care so much about this region and the role we play in making i t  a  more sustainable and
thr iv ing economy. 

As we ref lect  on the Val ley REN’s 10th anniversary ,  we acknowledge both the successes and chal lenges
that come with regional  economic development.  As the faci l i tator  of  sector  development and a ‘network
of networks' ,  th is organizat ion has persevered through complex,  large-scale projects ,  whi le also helping
businesses of  al l  s izes navigate the intr icate web of  resources avai lable to support  business growth.  We
must consistent ly  adapt to both the macro and micro forces impacting economic development and
respond accordingly.  I t  is  this approach that  wi l l  lead us into the year  ahead as we focus on executing
our next  strategic plan.  

We extend our grat i tude to the whole Val ley REN team, volunteers ,  Board,  and Liaison and Oversight
Committee for  your work and guidance to advance our mission and mandate.  In part icular ,  we would l ike
to acknowledge the tremendous service and leadership of  Paul  Dixon,  our  outgoing Board Chair .  Thank
you for  your incredibly  generous gifts of  both t ime and expert ise.  

We look forward to working with you al l  in  the year  ahead!



VALLEY REN
OVERVIEW

WHO WE ARE
Your regional economic development
organization carrying out the economic
development priorities of our funding
partners to support economic development
on a regional level.

There are 7 regional enterprise networks
throughout Nova Scotia that represent 62% of
NS municipalities and 6 First Nations.

WHAT ARE WE
Regional backbone organization led by a
private sector board consisting of
business owners/leaders from key
sectors across the geographic catchment
Boots on the ground: team working with
businesses and supporting strategic
sectors 
Strong collaborators 
A true network - connecting the dots

ABOUT US

Backbone organizat ion for

regional ,  large scale projects .

We mobil ize,  coordinate,

administer  and faci l i tate

col laborat ive ef forts  to reach a

shared goal  across regions

and organizat ions.

Provincial  and Federal  funding

opportunit ies  drast ical ly

increased.  Funders contr ibute

to regions that  work together

cohesively  on projects .

Provincial  and Federal

partnership opportunit ies

increased.  Increased

connections to Departments,

Crown Corporat ions and NS

RENs.  Business attract ion and

investment connections

increased.

Provincial  dol lars  matched at  the

core funding level .

Regional  connector ,

faci l i tator  and central  spoke

of  support  ecosystem.

Uniter  of  organizat ions and

partners .

Provides business

navigat ion service.  

Knowledge of  complete

landscape of  business

support  programs and

services.

BENEFITS OF THE VALLEY REN

For more information visit the link

WWW.VALLEYREN.CA
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Business Development
BusinessNOW Program
Regional  Enterpr ise Networks throughout Nova Scotia are focused on support ing businesses within
their  regions.  We provide support ,  tools ,  and programs for  new,  emerging and exist ing businesses,
whi le working with partners to enhance the region's entrepreneurial  culture.

At  the Val ley REN,  BusinessNOW is the f i rst  l ine of  support  for  businesses and entrepreneurs.  We help
navigate businesses to avai lable resources and connect them with other  relevant supports.  This free
service provides support  to businesses of  any size and at  any stage of  operat ion.  Whatever  the
chal lenge or  opportunity ,  we work with businesses to connect them with the r ight  business services,
programs and resources based on their  needs.
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Addit ional  Highl ights:
Panel ist  at  the 2023 Economic Development Associat ion of  Canada Conference to speak about
workforce development from an economic developer ’s  perspective.
Panel ist  at  the Licensed Professional  Planners Associat ion of  Nova Scotia Planning Conference
to speak about how economic developers and planners can work better  together.

Business Development

Existing/Established
45%

Start Ups <1 Year
41.8%

Community Interest Companies
13.2%

0 5 10 15 20 25 30

Networking

Accounting

Marketing

Workforce

Education/Training

Market Analysis

Start-up Support

Regulations

Funding/Grants91 Clients 47 Referrals

Summary of Service Themes

0 2 4 6 8 10 12 14

Agriculture, forestry, fishing and hunting
Construction

Manufacturing
Retail trade

Transportation and warehousing
Information and cultural industries
Real estate and rental and leasing

Professional, scientific and technical services
Administrative support, waste management and remediation services

Health care and social assistance
Arts, entertainment and recreation

Accommodation and food services
Other services (except public administration)

Educational services
Wholesale trade

Finance and insurance
Public administration

Utilities

NAICS Sectors Served



Total Business Engagement in 2023-2024

BusinessNOW
Program

91

Destination
Canada
Mobility
Forum

26

Business
Retention and

Expansion
15

Events
(Hosted and
Partnered)

140

Tourism
Engagement

104

Taking Care of
the Valley
Outreach

83

TOTAL BUSINESS
ENGAGEMENT

769

Immigration
and Settlement

Engagement
78

Manufacturing
Engagement

12

Ag Tech
Engagement

15

Event
Attendance

202

Business
Incubator

Booth
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Business Development
Site Selector Tool

The Val ley REN launched the Annapol is  Val ley Site Selector  Tool  in  March 2024;  the f i rst
of  i ts  k ind in At lant ic  Canada.  The Site Selector  Tool  is  created by GIS WebTech,  Esr i ’s
only partner  in  economic development.  The platform,  cal led Guru,  is  the world ’s most
advanced onl ine site select ion technology.  This tool  accesses real  t ime data from Esr i ,  a
leading geographic information system leveraging mapping and spatial  analyt ics.
Tai lored for  investors ,  entrepreneurs and economic developers,  this innovative tool
simpl if ies the site select ion process,  offer ing a blend of  demographic ,  economic,  and
labour market  data at  your f ingert ips.  

The Val ley REN’s Guru has the unique abi l i ty  to also layer  the region’s zoning data which
was accessed through partnerships with Val ley REN’s funding municipal i t ies.  We want to
thank our municipal i t ies for  their  partnership in loading vi tal  data that  wi l l  be useful  for
al l  economic development partners in the region.

We wi l l  continue to bui ld out  this valuable resource for  the region throughout 2024-2025.

Visit :   https://www.val leyren.ca/siteselector/
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Workforce Development
The Valley REN continues to foster a strong support network for workforce development initiatives in the region. A
robust focus on workforce development showcases our region as an attractive destination for businesses and skilled
talent, while encouraging economic growth and competitiveness.

Regional Workforce Development Strategy: Towards Workforce Prosperity
The strategy, released in February 2022, was a provincial first for Nova Scotia. It is a comprehensive strategy that
addresses and provides recommendations to develop, attract and retain labour in the Annapolis Valley region. It
contains over 700 points of engagement. The document remains relevant and responsive to current workforce needs
and realities for the REN’s catchment area, from West Hants to Middleton.

Implementation of the Strategy
The Workforce Alliance: Over the past year, Workforce Alliance members committed hours of insight, debate and
expertise into reviewing and updating the Regional Workforce Development Strategy. We contracted an updated
Target Sector Snapshot for the Annapolis Valley Region. Relevant updates to the Annapolis Valley Workforce
Ecosystem graphic were made. A reporting tool was built allowing for the capture of strategy implementation by
Alliance members. The NS Apprenticeship Agency joined the Alliance and the Valley REN began work on
completing an Impact Report showcasing progress toward, and potential for, reaching regional workforce goals.  
Workforce Supports: Members of the Workforce Supports Team are representatives from institutions and
organizations within the Annapolis Valley Workforce Ecosystem. Regularly scheduled meetings ensure consistent
awareness of workforce related programs and projects in the region while strengthening collaborative bonds
among the Ecosystem.
Ongoing Business and General Community Engagement: We fielded inquiries on workforce topics, including
interview skills for students; aging workforce and employment possibilities; attracting workforce within senior
care facilities; local wage levels for cleaning companies; or how to promote private services to employers
interested in meeting hiring needs through immigration.

Partnership Engagement and Sharing: 
 Sector Council engagement on topics such as training
opportunities; funding availability; promotion and connection
to local employers.
Strengthening stakeholder connections and collaboration
prospects with government and government funded
organizations (LSI; NS Works).
Barbadian Trade Mission support for Barbadian government
delegates seeking opportunities to rebuild a Temporary
Foreign Workers network. 
Better Workplace Conference delving into alternative work
arrangements that are making inroads into work / life
balance adoption - Feb 2024.

9 Alliance Members
8 Alliance Meetings

16 Workforce Supports
Team Organizations
7 Workforce Supports
Team Meetings



The Valley Connector Program helps newcomers,
international and local graduates gain professional
networking experience. The program is a simple formalized
networking process that matches connectors with job
ready connectees to help them connect to the local labour 

Connectors  are local  business and community leaders who have a strong network.  They
can often be found making introductions within social ,  cultural ,  professional ,  and
economic circles.  

Connectees  are job ready newcomers and local  and internat ional  graduates act ively
looking to launch their  career  in  the Annapol is  Val ley.  They are highly  ski l led individuals ,
prof ic ient  in  Engl ish and/or French,  legal ly  ent i t led to work in Canada,  and a graduate of
a post-secondary program.   

5 4  e v e n t s  

market.  The program addresses local workforce needs by supporting emerging talent in securing meaningful
employment within the region.  

2 0  M a t c h e s2 5  C o n n e c t o r s3 6  C o n n e c t e e s 1  J o b  F o u n d

Event highl ights include:   
•  2  Networking 101 Workshops at  Acadia University  with Orchard View Coaching and Faci l i tat ion
•  Partnered with Fly ing Squirrel  Adventures,  YREACH, and the Annapol is  Val ley Welcome Network
to br ing back Nature for  Newcomers with a sledding event in February 2024 and a maple tapping
event in March 2024.
•  Presented at  the Bui lding Employment Ski l ls  for  Successful  Transit ions (BEST) Conference held
by EduNova in March 2024.
•  Col laborated with the Western Connector  Program and Cape Breton Connector  Program to host a
three part  webinar  ser ies,  Community Connections,  focused on Rural  Networking.   Part  1 was
hosted in March 2024.
•  Sponsored and attended the Kentvi l le  Mult icultural  Fest ival  in  October 2023 and the Diwal i  in  the
Val ley hosted by the Sanskar Cultural  Society in November 2023.
•  Attended 6 career/ job fairs throughout the region.
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Destination Canada Mobility Forum
Regional Enterprise Networks were invited for a second time to attend the Destination Canada Mobility Forum in Paris,
France and Rabat, Morocco with the NS Department of Labour, Skills and Immigration, to promote our regions and job
opportunities.  This is an annual forum organized by the Government of Canada for Francophone and bilingual
candidates to learn about immigration to Canada.  This forum allows candidates to discover the French-speaking
communities that best correspond to your lifestyle and field of work and learn about the various Canadian immigration
programs.  The forum took place from November 18 to 24, 2023, with a virtual forum on December 4 to 6, 2023.

2023-2024 Highlights include:
Immigration and Settlement Navigator hired in May 2023
Engagement with 45 Employers through direct supports and information sessions/events
Engagement with 70 Newcomers through events and one-on-one meetings 
Hosted, partnered and attended 37 events/meetings, including: collaboration with Valley
Community Suppers, coordination of Learning One-Nighters (community education talk
series to help spread knowledge on topics, such as Emergency Preparedness, 7 Sacred
Mi’kmaq Teachings and NS Virtual Health Care), collaboration with ISANS and YREACH on
DEI and cultural sensitivity training, partnered with Nature for Newcomers on welcome
events, attended the Metropolis Conference in Montreal and hosted several lunch and
learns and information sessions for employers in partnership with the Province, IRCC,
YREACH, VCLA and the Atlantic Home Building and Renovation Sector Council 

Immigration and Settlement Navigator
In 2023-2024, the Valley REN secured three-year funding through the Province of Nova Scotia and ACOA to hire an
Immigration and Settlement Navigator to provide support to businesses, of all sizes and across all sectors, for the
purpose of streamlining the navigation to immigration supports and to create a Welcome Network to ensure
newcomers feel welcome and supported throughout the region.

We successfully launched and continue to oversee multiple volunteer-led Welcome
Networks across the Valley with support from partners and many volunteers. This
initiative aims to provide newcomers in the region with a community network of
support as part of our attraction and retention efforts. We currently have six active
welcome groups in the Annapolis Valley:

7 0  N e w c o m e r s

4 5  E m p l o y e r s

Berwick
Canning/Centreville
Greenwich/New Minas 
Kentville

West Hants
Wolfville
*Middleton (in progress)
*Greenwood-Kingston (in progress)

26 job postings 5,948 applicants 6,338 online 
booth visits

3,719 job 
applications 
received

Hospitality
Food/beverage 

       services
Education
Healthcare

Financial
       Services

Administration
Transportation
Construction

Skill Sets



Sector Development
The Valley REN continues to facilitate several large scale, multi year regional, sector based projects.  Our region is rich
in agriculture, manufacturing and tourism opportunities.

STAR Program and Tourism Implementation
Implementation of the Regional Tourism Strategy is a key deliverable for the Valley REN as we remain the regional
facilitator of the Annapolis Valley Tourism Strategy’s recommendations. In June 2023, the final strategy was publicly
released. As we have moved into implementation phase, we recruited volunteer members for a new committee to
assist with implementation of the strategy (Transition Implementation Working Group). 

2023-2024 Activities:

Spring 2023:
Partnered with the My Valley Home TV Series featuring Rachel McLean for their official launch.
Those in attendance received a sneak peak of the final regional tourism strategy. 
We developed a concept for funding to complete implementation activities.

Summer 2023:
Worked with the Nova Scotia Association of CBDCs on the development of a funding application
for a Master Class train the trainer provincial program which was 100% funded by ACOA and
training takes place in July 2024. 

Fall 2023:
Successful applicant in Compelling Tourism Communities (CTC) program.  Media guest Beatrice
Bernard-Poulin visited during the first week of September. 
Successful applicant for Tourism Digital Assistance Program (TDAP) for Communities which
awards up to $15,000 to help with website development for a “transitional tourism website”.
Successful applicant for Tourism Nova Scotia’s the Voice of the Visitor Program.  10 research
survey questions were submitted to the program related to regenerative and sustainable tourism. 
10 spots secured to Annapolis Valley entrepreneurs to take part in Firecircle, a tourism
entrepreneur accelerator program.
In partnership with Ignite Atlantic, a provincial tourism innovation pitch competition for the Valley
region was held on November 2.
The ACTivate Asset Based Community Development Training from the Gros Morne Institute for
Sustainable Tourism (GMIST) and the Coady Institute at St.FX began after the Valley REN secured
a scholarship for the region and put together a team of five participants to participate in the 12
month training program. 
Participated in consultation sessions for the Atlantic Canada UNESCO Corridor and TIANS
Accessibility Readiness Review.



Sector Development

Ag Tech Accelerator and Corridor
The Annapolis Valley's Ag Tech project is an initiative that emerged from the MIT REAP Focus Nova Scotia program
which proposed the concept of an agricultural technology accelerator and an Ag Tech Corridor to promote innovation
and attract talent and businesses to the region. The Valley REN agreed to do the work required to test the concept and
lay the foundation for implementation. Initial steps involved engaging consultants to explore the feasibility and
development of this concept, focusing first on creating an Ag Tech Corridor as a pathway of connected support to
attract and ultimately increase innovative activities and investment into the province and Annapolis Valley region.
Through key informant engagements, the need was seen for digital asset mapping to serve as a tool to aid decision-
making for potential newcomers, entrepreneurs, and investors by providing comprehensive data on zoning, land
availability, and demographics. The Valley REN will continue to showcase available agricultural lands and agri-business
opportunities in the Annapolis Valley through the Site Selector Tool.

The Valley REN contracted the services of three consulting businesses to carry out testing impact networks, informing
asset mapping, gathering insights for previous agricultural collaboration, and scanning for learnings from global and
local agricultural and other relevant incubators and accelerators.

Winter 2024:
Valley REN and Glooscap Ventures Staff attended the IMPACT Conference in Victoria BC in
January as part of STAR’s best practice mission. 
·Adam Kemp was hired as our Tourism Sector Program Assistant (through STAR funding) to
support the Tourism Strategy Implementation Plan.
In March, we planned and executed a community/regional tour for ACTivate Trainers andTeam,
followed by organizing, training, and delivering a Community Engagement session with regional
tourism representatives and community leaders. 
During January 2024, we participated in Tourism Nova Scotia and TIANS’s provincial tourism
strategy planning session and provided a regional perspective.  We also participated in ACOA’s
Tourism Atlantic Programming Reviews.
We formally submitted a funding application for tourism implementation activities.
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Sector Development

Manufacturing Sector
Developed with learnings from the manufacturing sector, the Valley REN completed the second
year of its Continuous Improvement Program, which provided support to a range of
businesses, from service providers to processors of varying staffing size. In fiscal year 2023-
24, the Valley Continuous Improvement Program supported businesses through hands-on case
studies, peer support, and various training and coaching services. It assisted two businesses
through customized case study learning, provided in-depth support to four companies, and
offered implementation coaching to one. Key achievements included improved onboarding,
performance management, and inventory management processes. Participating businesses
mapped and streamlined processes, adopted visual management tools, reduced paperwork
and information handoff times, and increased throughput capacity. These process
improvements helped the businesses improve their working environments, reduce waste and
ultimately position them for improved profitability.

The Valley REN concluded its role in supporting the development of NSCC’s Contemporary
Leadership in Manufacturing training program, through outreach to the local manufacturing
sector and hosting information session for the local sector and provincial partners.

Canadian Manufacturers and Exporters (CME) continues to be a valued partner. The Valley REN was happy to except
their offer to assist in recruiting Annapolis Valley business leaders for a plenary session at their LeanCon
Conference in February 2024. The Valley REN’s Senior Economic Development Officer moderated the panel
discussion, “Manufacturing Matters in the Annapolis Valley”. Panelists, Joanna Gould-Thorpe, President/CEO, Avon
Valley Floral; Will Easson, Terminal Manager, Eassons Transport; and Troy Lenihan, Sr. Director Operations, Eden
Valley Poultry, spoke to how having a continuous improvement culture is helping their companies.

7 businesses
          supported

15 agricultural support    
organizations engaged

Additional Activities:
Two sessions held (June and September 2023) with publicly funded agricultural support organizations.
Hosted a focus group in December 2023 with Dr. Claudia Fuentes, who conducted research on the immigrant
experience in agriculture and what barriers they might face using their talents in the sector.
Hosted Ag Tech update meetings with the NS Department of Agriculture and Invest Nova Scotia.
Attended the Horticulture NS Congress and the NS Fruit Growers Association Annual Convention in January 2024.
Explored adding agricultural layers into our Site Selector Tool, Guru.
An updated Path Forward report is in process and will compliment the three reports produced by consultants
during this fiscal.



Regional Development
Collaboration is key to the success of any economic development organization. We thrive at forming partnerships to
move projects forward on behalf of the region and building professional relationships built on trust. Economic
development is a team effort and we work with regional, provincial and national partners to enhance our collective
and collaborative environment for greater efficiency and effectiveness, while leveraging opportunities for the region.

Communications
Increasing Valley REN communications efforts continue to be a priority for the organization.  It
is important that the region we serve understands the hard work that is being done to execute
our strategic plan for the Region.  In 2023-2024, we published 12 monthly e-newsletters,
increased our social media presence and began work on evaluating our current website for
effectiveness, ease of use, content and design.  This work will be completed in 2024-2025.

Regional Economic Development Taskforce
The Valley REN continued to lead the former Regional Economic Recovery
Taskforce into its third year of existence.  It was established in May 2020 in
partnership with municipalities and business support and workforce support
organizations to assist businesses in recovering from the COVID-19 pandemic in a
coordinated, regional approach.  In 2023-2024, the groups transitioned to be known
as the Regional Economic Development Taskforce (and Business Supports and
Workforce Supports Teams).  All members continue to see value in meeting
periodically to keep informed and spot opportunities to collaborate.  We continue
to see organic connections and partnerships formed as a result of the Taskforce.

159 meetings held to date
34 organizations involved

Valley Business Hub
The three organizations co-located at the Valley Business Hub (Annapolis Valley
Chamber of Commerce, Hants-Kings CBDC and the Valley REN) partnered on several
events throughout 2023-2024, such as coffee with business supports and a holiday
social.  We continue to explore opportunities for future collaboration. 

Taking Care of the Valley Project  
The Taking Care of the Valley Project is funded by Women and Gender Equality Canada (WAGE)
and led by Pier Labs in partnership with the Valley REN. This research project was in response
to the “she-cession” experienced during the COVID-19 pandemic. Pier Labs facilitated a steering
committee of female caregivers in participatory action research (Valley REN remained an active
member). The project gathered insights from caregivers and employers in the region, from this
small-scale prototypes were tested. The prototype concepts were:  Childcare navigator and
strategic planning for Valley-based businesses and a Valley regional taskforce for facilitating
organizational dialogue grounded in workplace caregiving challenges. Outreach was made to 83
businesses and information about the project was shared with 35,000 Valley households through flyer services.



Looking Forward
Tourism Implementation
The Valley REN will continue to facilitate implementation of the regional tourism strategic plan.  We will continue to
work with the Tourism Implementation Working Committee to facilitate connecting with industry through events.  We
will support the next phase of implementation by hiring a project manager fully dedicated to implementing the
region’s tourism strategy, which will include creation of a transitional website, an infrastructure and service gaps
analysis, as well as facilitating coordination for regional municipal levy discussions.

We will also continue to participate in the ACTivate program with GMIST and the Coady Institute for the remainder of
the 2024 calendar year.  The region’s training team will participate in a week-long training session in Newfoundland,
which will provide our team members with the skills and experiences to help facilitate community asset mapping
sessions and insight into building citizen-led community development initiatives.

ACTivate Program Team Project Exploration
As a result of the ACTivate program, the region’s team is exploring the creation of a program designed to provide
support to community groups and organizations.  Through their work with the program, the team identified how
important these organizations are to the region’s success and growth, as they manage many assets and facilities that
visitors utilize when visiting the region.  Currently, there is no organization to provide support to these volunteer,
community run organizations.  Modelled after the Valley REN’s Business Retention and Expansion Program, the group
will explore the potential creation of a Community Retention and Expansion Program (CRE).

Process Improvement
In 2024-2025, Valley REN will undergo an evaluation of current processes for improvements in efficiency.  Collectively,
all provincial RENs are exploring working together to share resources, data and services where applicable. 

Workforce Continuous Improvement
In 2023-2024, the Valley REN submitted a funding application to develop a Workforce Continuous Improvement
Program.  The program would help businesses with workforce challenges.  With the funding, the Valley REN would
hire a consultant(s) to work one-on-one with employers and combine best practices in workforce development and
continuous improvement to create individualized solutions for employers that will help them be more efficient with
allocation of labour, be more ready for automation and artificial intelligence and to create a workforce culture that
understands and implements improvements and strives to do and be better.

We hope to have funding confirmed and the program begin in the 2024-2025 fiscal year.
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VALLEY REN
LIAISON AND OVERSIGHT COMMITTEE
The Valley REN Liaison and Oversight Committee (LOC) is a committee established to represent the
funders of the Valley REN. 

GOVERNANCE STRUCTURE

VOTING MEMBERS OF LOC

For more information, visit:
WWW.VALLEYREN.CA

2023-2024 LOC MEMBERS

Town of Kentville
Town of Berwick
West Hants Regional Municipality
Town of Middleton
Municipality of the County of Kings
Glooscap First Nation
Town of Wolfville
NS Dept. of Municipal Affairs 
NS Dept. of Labour, Skills and Immigration

LIAISON AND OVERSIGHT
COMMITTEE

BOARD OF
DIRECTORS

CHIEF EXECUTIVE
OFFICER

C o r e  F u n d e r s
A p p r o v e  S t r a t e g y
A p p o i n t  B o a r d

P r i v a t e  S e c t o r  D i r e c t o r s
L i m i t e d  T e r m s
S t r a t e g i c  D i r e c t i o n

D e s i g n a t e  a p p r o v e d  b y  C o u n c i l s  o f  t h e  f o l l o w i n g  f u n d i n g  m e m b e r s  a n d  s t a f f  m e m b e r  a p p o i n t e d
b y  t h e  P r o v i n c e  o f  N o v a  S c o t i a

H i r e d  &  M a n a g e d  b y  B o a r d
R u n s  O r g a n i z a t i o n
M a n a g e s  S t a f f

Councillor Paula Huntley, Mayor Sandra Snow
Mayor Don Clarke, Councillor Derrick Jamieson
Councillor Ed Sherman, Councillor Jim Ivey 
Councillor John Bartlett, Councillor Michael Fairn
Councillor Martha Armstrong, Mayor Peter Muttart 
Michael Peters, Chief Sidney Peters
Mayor Wendy Donovan, Councillor Jodi MacKay
Jason Haughn
Judy Lynch
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BOARD PROFILE STAFF PROFILE

BOARD OF DIRECTORS STAFF  

E m i l y  B o u c h e r  
C h i e f  E x e c u t i v e  O f f i c e r

J e n n i f e r  T u f t s
C h i e f  O p e r a t i n g  O f f i c e r

R i c h e l l e  B r o w n  R e d d e n
S e n i o r  E c o n o m i c  D e v e l o p m e n t  O f f i c e r

K y l e  W a l s h
E c o n o m i c  D e v e l o p m e n t  O f f i c e r

N i c o l e  R o s s
C o m m u n i c a t i o n s  C o o r d i n a t o r

K a t h l e e n  N o v e l i a
I m m i g r a t i o n  a n d  S e t t l e m e n t  N a v i g a t o r

C h a r a  G e r o w
C o n n e c t o r  P r o g r a m  C o o r d i n a t o r

L y n n  S i l v e r
R e g i o n a l  W o r k f o r c e  D e v e l o p m e n t
C o o r d i n a t o r

A d a m  K e m p
T o u r i s m  S e c t o r  P r o g r a m  A s s i s t a n t

P a u l  D i x o n ,  B o a r d  C h a i r
O w n e r / O p e r a t o r ,  S a f e g u a r d
P r o p e r t y  M a n a g e m e n t  &  S e r v i c e s

A n n a  R e d d e n
D i r e c t o r  o f  A c a d i a  T i d a l  E n e r g y  I n s t i t u t e ,
A c a d i a  U n i v e r s i t y

D e n i s  R o b i l l a r d
T r a i n i n g  M a n a g e r ,  M i c h e l i n  ( C a n a d a )

J e s s i c a  C l a h a n e
S e n i o r  M a n a g e r ,  A s s u r a n c e  S e r v i c e s ,  G r a n t
T h o r n t o n  L L P

S t e p h e n  S h a w
E x e c u t i v e  D i r e c t o r ,  C B D C  H a n t s - K i n g s

C r i s  S h i r r i t t
F o u n d e r ,  B T W  L a w

G e r a r d  d ’ E n t r e m o n t
C o m m u n i t y  I n n o v a t i o n  L e a d ,  N S C C  ( N o v a
S c o t i a  C o m m u n i t y  C o l l e g e )

K j e l d  M i z p a h  C o n y e r s - S t e e d e
P r i n c i p a l  C o n s u l t a n t ,  C a t a l y s t  C o n v e r s a t i o n
S t r a t e g i e s

L u k e  H e m p e l
C F O ,  E d e n  V a l l e y  P o u l t r y  

J a m e s  C l o u t h i e r
G e n e r a l  M a n a g e r ,  O l d  O r c h a r d  I n n

B u r n e l l  L y o n s
P r o g r a m  a n d  E v e n t  C o o r d i n a t o r

*

O n  S t a f f  f o r  p a r t  o f  t h e  f i s c a l  y e a r*O n  B o a r d  f o r  p a r t  o f  t h e  f i s c a l  y e a r*

M i k e  B a n n i s t e r
P r e s i d e n t  &  C E O ,  A t l a n t i c  P o u l t r y

*

Over 100 years  of  col lect ive experience in economic

development in  the Annapol is  Val ley

In depth community/ industry  connections and

relat ionships

Business Retent ion and Expansion Internat ional  (BREI)

cert i f icat ions

Economic Development Associat ion of  Canada (EDAC)

cert i f ied economic developers

Project  management,  strategic planning and local

authori ty  administrat ion cert i f icat ions

Over  200 years  of  col lect ive experience working

in economic and business development

Business led group of  volunteers

Small ,  medium and large s ized business

owners and managers f rom throughout the

region,  representing the region's  diverse

sectors

Diverse backgrounds/educat ion f rom

throughout the world

C a r r i e  B e r n a r d
F o r m e r  P l a n t  M a n a g e r  ( r e t i r e d ) ,
M i c h e l i n  N o r t h  A m e r i c a  ( W a t e r v i l l e )

*





































We extend our thanks to our dedicated team, loyal clients, and valued
stakeholders for your unwavering support and commitment. Your trust
and collaboration have been instrumental in our continued success.
Here's to another year of achieving great milestones together.

Thank You

448 Main St. Kentville, NS B4N 1K8

902-678-2200

www.valleyren.ca


