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Executive Summary

Following the completion of the Valley
Regional Enterprise Network’s (Valley
REN) 2021-2024 Strategic Plan, Valley REN
engaged the services of Governance and
Leadership Specialist, Carla Anglehart, to
facilitate a new strategic planning
session with Valley REN’s Board of
Directors. The plan incorporates key
takeaways from this facilitated session as
well as a staff engagement session with
municipal and provincial partners,
recognizing the importance of creating a
robust regional plan that is responsive to
shifting economic environments and
priorities.

As a functional economic zone, the
Annapolis Valley makes up the second
largest economic region in our province.
When we work collaboratively at both a
municipal and regional level, we
strengthen our position as an economic
leader in agriculture (particularly agri-
food tech), manufacturing, and tourism.
We have a dedicated, highly skilled team
that is trained and experienced in
economic development.

As noted in our 2024-2025 Business Plan,
the Valley REN has transitioned from four
key strategic areas to three in alignment
with the priorities of its municipal, First
Nation, and provincial partners:
Population Readiness, Economic
Prosperity and Regional Resilience. The
Valley REN’s accomplishments from 2021-
2024, which include the launch of a 

regional investment readiness and
attraction tool, have allowed us to
transition from the development stage to
the growth stage in our priority areas.

Our new strategic plan recognizes the
increasingly varied factors impacting
economic development in our region,
from climate change to productivity,
which may require a regional approach to
risk mitigation.  We have incorporated a
formal PESTLE analysis to support this
evolving and transitional plan. This will
allow us to be more reflective and
responsive to our partners in regional
economic development, while ensuring
we are focused on core regional
development activities tied to our
mandate.

We’re also ambitious and excited to
move our large, multi-year projects
forward in a collaborative, regional
approach that reflect our mission to drive
a thriving, sustainable, and inclusive
regional economy in the Annapolis Valley.
As part of this plan, our partners and
stakeholders will also see a commitment
to increased communication and
marketing efforts to ensure there is a
broader understanding and awareness of
our role in facilitating opportunities for
economic growth in our region. We look
forward to working with you!
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Vision
A thriving, diverse, regional
economy, delivering the highest
quality of life in Canada.

The Valley REN is the catalyst for
a thriving, sustainable and
inclusive regional economy in
the Annapolis Valley.

Being the catalyst means we are
proactive in evidence-based
research, action planning, and
being the coordinator of local
and provincial resources to
maximize collective impact.

We support a thriving regional
economy that when combined
with our geographic location,
natural environment, strategic
sectors and diverse population,
makes the Annapolis Valley one
of the best places to live in rural
Canada.
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Mission

We strengthened our
vision with the addition of
the word “diverse” to both
reflect and celebrate the
diversity of our region’s

people, cultures,
strengths, organizations,
sectors, industries, and

nature.



Core Values

InnovationPride of Place ProfessionalismCollaboration

We believe that economic development and community well-being
should be symbiotic.  We make decisions and take actions grounded
on the following values.
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The geographic
area and

landscape
known as the

Annapolis Valley
includes three
vibrant valleys:
the Avon Valley,
the Gaspereau
Valley, and the

Annapolis Valley.
Our diversity
creates a rich
tapestry that

offers new
perspectives
and fosters

greater
creativity,

innovation, and
cohesion.  We

are proud to call
this region our
home and are
committed to

seeing it flourish.

Economic
development

is a team
effort.  We

seek out
business and
community
input, build

professional
relationships

based on
trust, and
embrace

opportunities
to collaborate.

We are fiscally
responsible

and take
accountability

for our
decisions and
actions.  We

pride
ourselves in

delivering
professional,

service-
oriented

supports,
applying best
practices, and

making
decisions

informed by
data and
evidence.

We value and
encourage

new ideas that
challenge the

status quo and
support

businesses
and sectors in

our
community to

flourish.



Process
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Strategic priorities and objectives presented
to CAOs in September 2024
Further engagement with funding partners
and stakeholders

Year 1 Business Plan PESTLE Analysis

Engagement Draft Approval

Final updates made to 2024-
2025 Business Plan (year 1 of
the 2024-2026 Strategic Plan)
Updates presented to the
Board at September 2024
meeting

Draft strategic plan presented
to the Board and LOC for
draft approval

Begin PESTLE analysis process
to examine Political, Economic,
Sociological, Technological,
Legal and Environmental
factors that could have an
impact on our work 

September 2024 October and November 2024

September and October 2024 October 2024

A new strategic planning process began early in 2024 internally with the Board of Directors and CEO.  This
facilitated session included a comprehensive progress report and evaluation of the previous plan by the
CEO, followed by an examination of the current planning context, a SWOT analysis, affirming the mission,
revising the values, and establishing a clear vision and strategic priorities.   The CEO conducted a thorough
review of all funding partners’ plans and strategies to ensure alignment.

Following the transition of the new CEO in April of 2024, the strategic planning process was continued over
the summer of 2024 internally in partnership with the CEO and COO, and into September with a municipal
engagement session, followed by an additional review with both the Board and our Liaison and Oversight
Committee.  During this time, the plan was shaped using a simplified design approach to make it easily
readable and to support organizational responsiveness in an increasingly difficult economic climate.  The
timeline below reflects the next steps of this process.

This strategic plan reflects a four-year timeframe, but was intentionally crafted to incorporate an
engagement session with newly elected municipal officials to be engaged in the process particularly for
years 3 and 4.  Switching to this timeframe will then allow us to straddle between two municipal election
terms.  This process was reviewed and agreed upon by municipal and First Nation partners. 



Population
Readiness

Economic
Prosperity

Regional
Resilience

Regional Economic Development Framework

Ensuring our region is ready
for sustainable population
growth by addressing
demographic issues,
attracting and retaining talent
and residents and analyzing
employer needs and labour
market data

Sustainable Population
Growth
Immigration and
Settlement
Workforce Development

Population Readiness
Ensuring our businesses and
strategic sectors are
supported and poised for
growth and development 

Supports for Business*
Investment Readiness and
Business Climate
Strategic Sectors Support*

Economic Prosperity
Ensuring our region is resilient
and working together
intentionally in a collaborative
regional ecosystem to advance
economic development
opportunities and regional
growth

Cultivate the Regional
Economic Ecosystem
Facilitate and Strengthen
Regional  Collaboration
Communicate Our Role
Communicate and Market
our Region’s Assets
Respond to Changes in
Economic Climate

Regional Resilience
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*We would like to acknowledge that many of our objectives cross more than one pillar, including the importance
of employer engagement and workforce supports.



Strategic
Priority 1
Population Readiness
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Ensuring our region is
ready for sustainable
population growth by

addressing
demographic issues,

attracting and retaining
talent and residents and

analyzing employer
needs and labour

market data 

Objectives:
Sustainable Population Growth*:
Determine what regional preparations
need to be made in order to grow the
population sustainably
Immigration and Settlement:  Foster a
welcoming region for newcomers with
the appropriate settlement supports
for newcomers and employers
Workforce Development:  Retain and
attract talent while identifying and
helping to fill current and future needs
for employers, recognizing the current
labour market landscape

Success Story
Talent retained and attracted
through our Immigration and
Settlement Navigation Program:

75 newcomer employees and 60
employers have been supported
and/or engaged with our program

The target number of newcomer
employees supported was met by
100% in its first year.

*Sustainable population growth is
defined as growth and

development that meets the needs
of the present generation without
compromising the ability of future

generations to meet their own
needs.

https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/


Strategic
Priority 2
Economic Prosperity
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Ensuring our businesses
and strategic sectors are
supported and poised for
growth and development

Objectives:
Supports for Business:
Navigate businesses to the
resources, tools, supports
and programs they need
Investment Readiness and
Business Climate:  Analyze
the regional business climate
to better facilitate a regional
and business approach to
investment readiness
Strategic Sectors Support:
Strengthen strategic sectors
by addressing barriers,
capitalizing on opportunities,
facilitating industry and post
secondary collaboration and
leading or partnering on
initiatives to support
innovative regional solutions

Success Story
We continue to see an increase in the
number of businesses accessing our
services.  There was a 14% increase in
the number of businesses supported
through our BusinessNOW Program.

The implementation of the regional
tourism strategy is officially underway
with funds generously provided by
ACOA and is off to a momentous start
with the recent hiring of our Tourism
Strategy Manager and the upcoming
launch of a new AMR Program.



Strategic
Priority 3
Regional Resilience Ensuring our region is

resilient and working
together intentionally in a
collaborative regional
ecosystem to advance
economic development
opportunities and regional
growth
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Objectives:
Collaborative Regional
Ecosystem:  Cultivate and manage
the regional economic ecosystem
Facilitate Regional Collaboration:
Lead and enable regional
collaboration (including
collaboration with the Nova Scotia
Regional Enterprise Networks) to
advance economic development
opportunities and challenges
Communicate Our Role:
Communicate Valley REN results
and successes
Communicate and Market Our
Region’s Assets:  Communicate
assets and advantages of the
region
Respond to Changes in Economic
Climate:  Develop a regional
response approach to mitigate
changes in economic climate 

Success Story
We officially
launched the land
and asset database,
Guru, a unique
regional investment
readiness and site
selector tool. We
continue to explore
its’ potential with our
partners.

https://www.valleyren.ca/siteselector/


Strategic Actions
The 2024-2028 Strategic Plan’s strategic actions are identified more specifically in each of the 2
annual business plans that make up this timeframe.  A high level overview of each of the annual
business plans can be found here.  These high level strategic actions will be reviewed regularly to
ensure alignment and fit due to the ever changing economic development environment and to
remain proactive towards any unexpected changes or opportunities.

2024-2025
Year 1

2025-2026
Year 2
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Implement year 2 of the Immigration
and Settlement Navigator Program
Continue to strengthen the Annapolis
Valley Welcome Network 
Partner with the Province and
employers to engage in targeted
recruitment efforts, facilitating a
direct connection of candidates to
the labour market, with a focus on
priority sectors
Lead and organize a regional
immigration and community fair
Integrate current settlement website
into Valley REN corporate website

Implement year 3 of the Immigration
and Settlement Navigator Program
Continue to enhance and strengthen
the Annapolis Valley Welcome
Network for newcomers
Partner with the Province to attend
international immigration fairs
Lead and organize a regional
immigration and community fair
Explore additional project funding

Population Readiness

Objectives:

Immigration and
Settlement:
Foster a
welcoming region
for newcomers
with the
appropriate
settlement
supports for
newcomers and
employers

Workforce
Development:
Attract and retain
talent while
identifying and
helping to fill
current and
future needs for
employers

Sustainable
Population
Growth:
Determine what
regional
preparations
need to be made
in order to grow
the population
sustainably

Deliver the Valley Connector Program
Work with Acadia University on
LaunchBox’s Build A Business Initiative 
Hire a Regional Workforce Analyst to
assess the talent and skills needed in
the region’s priority sectors through
collection and analysis of regional
workforce data and information
Lead and provide administrative
support to the Workforce Alliance and
Workforce Supports Response Team
Engage with the Workforce Alliance to
develop plan for future collaborative
efforts
Develop new and innovative ways to
analyze and visualize workforce data on
a regular basis

Begin exploration of the
development of a regional
population growth strategy
Research other regional population
growth strategies from other parts of
the Province and the rest of Canada
Research best practices and
methodologies for development
Develop methodology for plan
creation

Deliver the Valley Connector Program
(pending additional funding) 
Retain a Regional Workforce Analyst to
assess the talent and skills needed in
the region’s priority sectors through
collection and analysis of regional
workforce data and information
Lead and provide administrative
support to the Workforce Alliance and
Workforce Supports Response Team
Implement collaborative projects
identified by the Workforce Alliance
Continue to develop new and
innovative ways to analyze and visualize
workforce data

Work with the Province and other
RENs to secure accurate regional
data to support these efforts in year
2



Year 1:  2024-2025 Year 2:  2025-2026

10

Economic Prosperity

Objectives:

Investment
Readiness and
Business Climate:
Analyze the
regional business
climate to better
facilitate a
regional and
business
approach to
investment
readiness

Supports for
Business:
Navigate
businesses to the
resources, tools,
supports and
programs they
need

Promote awareness of the investment
readiness tool, Guru, throughout the
region, particularly with realtors and
property owners
Maintain and improve Guru and
ensure municipal partners are
engaged and data is accurate and
current
Continuous learning of the tool, its
new features and the data that exists
Create advisory working group for
ongoing guidance

Deliver the BusinessNOW Service by
providing businesses with navigation
to a variety of business supports
Revamp CRM (Executive Pulse) to
improve access to and accuracy of
data through BRE outreach (as
requested by partners)
Conduct a series of business outreach
efforts including:  regional EDO
meetings, hosting business to
business connection events, etc.
Provide a booth at the Wolfville
Farmers’ Market as a business
incubator for clients and explore
securing booths at other local
farmers’ markets
Explore the development of a
provincial succession planning
program with all RENs and other
stakeholders
As a result of BRE efforts, ensure
regional data and investment
readiness information is accessible
and available for future investors,
partners, businesses, etc.

Deliver the BusinessNOW Service by
providing businesses with navigation
to a variety of business supports
Continue to enhance CRM (Executive
Pulse) to improve access to and
accuracy of data
Conduct a series of business outreach
efforts including:  regional EDO
meetings, hosting business to
business connection events, etc.
As a result of BRE efforts, ensure
regional data and investment
readiness information is accessible
and available for future investors,
partners, businesses, etc.

Continue to promote awareness of
the investment readiness tool, Guru,
throughout the region, particularly
with realtors and property owners
Continue to maintain and improve
Guru and ensure municipal partners
are engaged and data is accurate and
current
Continuous learning of the tool, its
new features and the data that exists
Quarterly meetings with the advisory
working group for ongoing guidance



Year 1:  2024-2025 Year 2:  2025-2026
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Economic Prosperity
-Continued

Objectives:
Review Regional Strategic Tourism
Plan with Tourism Implementation
Working Committee
Develop a workplan for the new
Tourism Strategy Manager that
includes the development of a
transitional tourism website,
infrastructure gaps analysis,
marketing levy support and
completion of the Accelerated Market
Readiness (AMR) Program

Strategic Sectors
Support:
Strengthen
strategic sectors
by addressing
barriers,
capitalizing on
opportunities,
facilitating
industry and post
secondary
collaboration, and
leading or
partnering on
initiatives to
support
innovative
regional solutions

Explore the development of a workforce
continuous improvement program that
would use the Lean Six Sigma Model and
best practices to assist with business
workforce challenges
Pursue membership in CME’s Institute
for Operational Excellence
Collaborate with Digital NS to further
their reach and increase digital adoption
in the Valley
Work with the Atlantic Homebuilding and
Renovation Sector Council to increase
their reach in the Valley

Continue to implement the Regional
Strategic Tourism Plan (year 2 of the
Tourism Strategy Manager), which will
see completion of:  a transitional
tourism website, infrastructure gaps
analysis, marketing levy support and
completion of the Accelerated Market
Readiness (AMR) Program
Valley REN transitional exit begins
with the development of a long term
sustainable funding model secured
for destination management
organization

Launch of a regional agri-food
technology impact network
A long term funding model is secured
for the agri-food technology incubator
and corridor
Explore new sector development
opportunities in the broader
agricultural sector

Exploration of the development of a
regional energy plan

Phase 3 report developed to conduct a
global scan of agri-food technology
accelerator/incubator models
Development of a regional agri-food
technology impact network
Develop communications plan and
materials to promote engagement in
next steps of the agri-food technology
incubator and corridor
Engage partners to gain consensus on a
long term funding model for the agri-
food technology incubator

Provide sector support through
engagement with Sector Councils:

Increase overall engagement with the
Association of Industry Sector Councils
(AISC)
Collaborate on regional sector data to
support continued development in key
priority areas
Support workforce planning and
development activities for employers
through a workforce continuous
improvement initiative (tied to
retention and continuous improvement
best practices)
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Year 1:  2024-2025 Year 2:  2025-2026Objectives:

Collaborative
Regional
Ecosystem:
Cultivate and
manage the
regional
economic
ecosystem

Facilitate
Regional
Collaboration:
Lead and enable
regional
collaboration
(including
collaboration with
the Nova Scotia
Regional
Enterprise
Networks) to
advance
economic
development
opportunities and
challenges

Communicate
Our Role:
Communicate
Valley REN results
and successes

Regional Resilience

Lead the Regional Economic
Development Taskforce and use it as a
mechanism to provide updates to
partners (Business and Workforce
Supports Teams)
Evaluate the current model for
relevancy

Lead the Regional Economic
Development Taskforce and use it as a
mechanism to provide updates to
partners (Business and Workforce
Supports Teams)
Evaluate the current model for
relevancy

Monthly meetings held with CAOs
Quarterly meetings with municipal and
First Nation economic development
and communication staff
Bi-monthly REN CEO and Dept of
Economic Development meetings
Attend the Annual REN Conference
Develop and implement internal
efficiencies in our metrics tracking
system and create a real time
dashboard to showcase our results and
metrics
Partner with NS RENs on provincial
metrics as they continue to be defined
and determine best methods to track
those metrics internally

Monthly meetings held with CAOs
Quarterly meetings with municipal and
First Nation economic development
and communication staff
Bi-monthly REN CEO and Dept of
Economic Development meetings
Attend the Annual REN Conference
Ensure real time metrics dashboard is
up to date
Partner with NS RENs on provincial
metrics and track those metrics
internally

Develop and implement an annual
communications plan that will ensure
all partners and stakeholders are aware
of our progress to date, results and
successes, as well as sharing broadly of
all relevant information, programs and
resources that can support all our
businesses and regional partners
Development of corporate video to
showcase our services
Update and enhance our website
Use social media and monthly e-
newsletters to keep businesses and
partners informed

Develop and implement an annual
communications plan that will ensure
all partners and stakeholders are aware
of our progress to date, results and
successes, as well as sharing broadly of
all relevant information, programs and
resources that can support all our
businesses and regional partners
Continued promotion of our services
Maintain our website
Use social media and monthly e-
newsletters to keep businesses and
partners informed
Develop media partnerships to
enhance visibility
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Year 1:  2024-2025 Year 2:  2025-2026Objectives:

Communicate
and Market Our
Region’s Assets:
Communicate
assets and
advantages of the
region

Respond to
Changes in
Economic
Climate: 
Develop a
regional response
approach to
mitigate changes
in economic
climate 

Regional Resilience
-Continued

Leverage insight and toolkit developed
by the Halifax Partnership and
replicate a similar model for the
Annapolis Valley

Exploration of a regional response
approach as it relates to regional
economic risk mitigation

Promote investment attraction
content, including Guru

Promote investment attraction content
Leverage regional statistics and
partners for the State of the Region
event (look to Halifax model)



We look ahead to the development of a four year strategic plan in 2026-
2027 and to the following potential opportunities:

Looking Ahead
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Year 3:  2026-2027 Year 4:  2027-2028

Tourism sector development exit
Completion of Year 3 of the
Immigration and Settlement Navigation
Program
Continuation of sector development
priorities in agri-food tech and
manufacturing
Deliver core business navigation
supports and responsive programming
Implement the regional response
approach as it relates to regional
economic risk mitigation 
Continue development of regional
energy plan
Continue development of regional
population growth strategy
Ongoing analysis of emerging
opportunities
Communicate regional economic data
to support investment
Communicate regional collaborative
efforts
Host strategic plan engagement
session with Municipal and First
Nation Councils and the Province of
Nova Scotia
Incorporate any areas for adjustment
in year 4 and develop framework for
next four-year plan

Transition Immigration and Settlement
Navigation Program to core offering
(pending regional and economic needs)
Continuation of sector development
priorities in agri-food tech and
manufacturing
Deliver core business navigation
supports and responsive programming
Communicate regional economic data
to support investment
Communicate regional collaborative
efforts
Ongoing analysis of emerging
opportunities
Implementation of regional population
growth strategy
Explore the development of the
Community Retention and Expansion
Program (CRE)



Next Steps
This strategic plan is a living document.
This simplified plan aims to be responsive
to the needs and opportunities of the
region and responsive to the ever
changing circumstances and economic
environment we live in.  

There will be continuous engagement
with the newly elected municipal
Councils.  This is a four-year plan with an
engagement session in year 3 to support
the development of an enhanced fourth
year and the development of the next
four-year plan.

The plan will be reviewed on a quarterly
basis with our Board, our Liaison and
Oversight Committee and our provincial,
First Nation and municipal partners.  It will
be reviewed for alignment and relevance.
This will ensure the success of its
execution and allow us to make
adjustments as needed.
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