AGRI FOOD-TECH
CORRIDOR

PILOT CONCEPT
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BACKGROUND

Nova Scotia, with its rich agricultural resources, presents a unique opportunity to
establish an Agri-Food Tech Corridor - a connected ecosystem designed to drive
innovation in agri-food technologies. Originally developed under the MIT REAP initiative
as an Ag-Tech Corridor, the concept has since expanded to encompass the entire food
value chain. This corridor would serve as a decentralized innovation incubator and
accelerator, tailored to meet the needs of rural Nova Scotia and its agricultural sector.

By integrating and leveraging existing resources, the Agri-Food Tech Corridor would
boost existing entrepreneurial activities, as well as attract entrepreneurs and
investment to the province, promoting Nova Scotia's agricultural strengths and
innovation ecosystem. This system would streamline access to service providers,
enabling businesses and entrepreneurs to connect with the right resources at the right
time. Continuous navigation within the Corridor would ensure that companies remain
engaged with relevant development services, supporting their growth from startup to
scale-up.

In addition, the Corridor would create an impact network among key stakeholders,
addressing service gaps and responding to the evolving needs of the agri-food tech
sector. This network would foster collaboration and innovation, contributing to the
sustainability and resilience of the provincial agri-food ecosystem.




CORRIDOR
Why a pilot project?

To establish the most effective operational model, a pilot project is essential.
Dedicated funding is required to hire staff responsible for coordinating activities,
managing communications and a brand strategy for the sector, and providing
navigation services to users. The Annapolis Valley, renowned for its agricultural
prominence, would be an ideal location for the Corridor's headquarters, while also
ensuring multiple regions are actively engaged throughout the Province.

The pilot project should be led by an organization with expertise in business
incubation, agri-food technologies, and collaborative network-building. This
organization would oversee the administrative needs and potentially house staff.
Additionally, the pilot would require at least two partners and a project advisory board
with representatives from regions across the Corridor and a minimum of six
stakeholder groups: Entrepreneurs, Corporates, Risk Capital, Post-Secondary
Institutions, Government, and the Community.



These stakeholder groups are based on the MIT model for innovation-driven
entrepreneurship, and was adapted to include the community group to ensure alignment
with provincial needs and priorities.
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As a high-level overview, here is a glimpse at what each group brings to the ecosystem:

Entrepreneurs: Bring Innovative Agri-food tech solutions
Corporates: Connections to global supply chain, industry knowledge and networks

Risk Capital: Access to funding for development and commercialization

navigation of the regulatory environment

@ Post-Secondary: Research and development, incubator programming, training and
talent supply

Q“‘ﬂ Community: Holistic knowledge of regions and local farming, training and
N (7 programing through agricultural associations.

The collaboration among stakeholders will drive the success of the Agri-Food Tech

Government: Supports through crown corporations and other public resources,

Corridor, ensuring it meets its strategic goals, enhances innovation, and creates lasting

benefits for the regions and province.



Entrepreneurs

 Access to a network of mentors, industry experts, and resources.

» Opportunities for testing technologies in real-world agricultural environments.
e Increased visibility to investors, partners, and customers.

« Access to diverse funding opportunities.

« Accelerated time to market through streamlined development pathways.

Corporates

« Early partnerships with innovative startups and entrepreneurs.

« Strengthened brand reputation by aligning with sustainability goals.

» New revenue streams from the commercialization of ag-tech solutions.
« Access to skilled workers and cutting-edge technologies.

Risk Capital

« Access to a pipeline of high-growth ag-tech startups.

» Reduced investment risk through collaborations with government and academia.

e Increased deal flow with a continuous stream of investment opportunities.

« Strong pubilic relations from supporting sustainable ventures and global food security.

Government

« Stimulates local economic growth by attracting businesses and creating jobs.

« Supports food security and sustainability goals.

» Enhances provincial leadership in agricultural technology.

« Fosters stronger community ties through collaboration among diverse stakeholders.
» Expands global market access and export opportunities.

Post-Secondary Institutions

« Increased research funding and collaboration with industry partners.

« Access to real-world data and opportunities for interdisciplinary research.

« Strengthened reputation as a leader in ag-tech education and innovation.

» Opportunities to commercialize research outputs and develop a skilled talent pipeline.

Community

« Access to innovative technologies that improve local farming practices.

« Increased regional resilience through sustainable agricultural development.

» Opportunities to engage youth in agri-food tech, boosting talent retention.

« Preservation of local agricultural heritage while fostering economic growth.

« Strengthened community solidarity through shared goals in sustainability and innovation.
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By working together, entrepreneurs, corporates, risk capital,
government, post-secondary institutions, and the community leverage
their unique strengths to build a dynamic, interconnected ecosystem.
This collaborative approach accelerates innovation, drives economic
growth, and ensures that all participants benefit from shared resources,
expertise, and streamlined access to services. The result is a robust
support system that maximizes opportunities, magnifies impact, and
positions Nova Scotia as a leader in agri-food technology.




This pilot for the Agri-Food Tech Corridor will create lasting economic,
technological, and social benefits for all stakeholders, fostering a
collaborative, thriving agri-food ecosystem in Nova Scotia.
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For additional information on the work completed on the initial testing
of the original MIT-REAP concept, to the recommendations outlined in
our pilot concept, please visit:

valleyren.ca/agri-food-tech-project



https://valleyren.ca/agri-food-tech-project/

