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Executive Summary

The 2026-2027 Business Plan advances the third year of the Valley REN’s Strategic
Plan amid ongoing economic uncertainty and fiscal pressures. In this environment,
maintaining a focused, but adaptable and collaborative regional approach is
essential. Guided by our pillars of population readiness, economic prosperity, and
regional resilience, the Valley REN will continue working with Glooscap First Nation
and our municipal and provincial partners to strengthen the region’s long-term
economic foundations. A key goal this year is to secure the funds to undertake an
Investment Readiness and Implementation Plan to guide strategic infrastructure,
policy, and community actions that support future growth.

The Annapolis Valley continues to benefit from our strong natural assets and makes
up the second largest economic region in the province. Priority sector development
initiatives include advancing a sustainably funded Destination Marketing and
Management Organization for the region and testing a distributive incubator model
to accelerate innovation and entrepreneurship in the agri-food tech sector. Major
federal investments at 14 Wing Greenwood also underscore long-term economic
opportunity and the need for communities and businesses to be prepared for
emerging procurement and supply-chain demands.

The Valley REN remains committed to supporting entrepreneurs and local businesses
through our support services, including BusinessNOW and enhanced Business
Retention and Expansion efforts, as well as workforce retention programming. Strong
regional collaboration continues to be our greatest advantage. While we anticipate a
challenging year ahead, the Valley REN will remain lean, nimble, and
partnership-driven as we work together to build a resilient and opportunity-rich
future for the Annapolis Valley.

Sincerely,

Emily Boucher James Clouthier
CEO, Valley REN Board Chair, Valley REN




About Valley REN

The Valley REN was incorporated in March 2014. Its members are Glooscap First Nation, the
Municipality of the County of Kings, the West Hants Regional Municipality and the Towns of
Berwick, Kentville, Middleton, and Wolfville. Funding is provided by its members and is
matched by the Province of Nova Scotia to support economic development on a regional level.
We are governed by a Liaison and Oversight Committee made up of representatives from our
members. We are also governed by a Board of Directors consisting of business leaders from
throughout the region.

A thriving, diverse,
regional economy,
delivering the highest
quality of life in Canada.

We support a thriving regional
economy that when combined with
our geographic location, natural
environment, strategic sectors and
diverse population, makes the
Annapolis Valley one of the best places
to live in rural Canada.

Vision

° ° The Valley REN is the

M 1ISSIOoN catalyst for a thriving,

Being the catalyst means we are
proactive in evidence-based research,

<
2

Pride of Place

The geographic area
and landscape known
as the Annapolis Valley
includes three vibrant

valleys: the Avon

Valley, the Gaspereau

Valley, and the

Annapolis Valley. Our
diversity creates arich

tapestry that offers
new perspectives and

fosters greater
creativity, innovation,
and cohesion. We are
proud to call this
region our home and
are committed to
seeing it flourish.

sustainable and

inclusive regional

economy in the
Annapolis Valley.

action planning, and being the
coordinator of local and provincial
resources to maximize collective

impact.

Core Values

We believe that economic development and community well-being should be symbiotic. We
make decisions and take actions grounded in these values.

e

Collaboration

Economic
development is a
team effort. We
seek out business
and community

input, build
professional
relationships based
on trust, and
embrace
opportunities to
collaborate.

[
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Professionalism

We are fiscally
responsible and take
accountability for our
decisions and actions.
We pride ourselves in

delivering
professional, service-
oriented supports,
applying best
practices, and making
decisions informed by
data and evidence.

Innovation

We value and
encourage new
ideas that
challenge the
status quo and
support businesses
and sectors in our
community to
flourish.



Regional Economic Development Framework

Population

Readiness

Economic
Prosperity

Regional
Resilience

*We would like to acknowledge
that many of our objectives
cross more than one pillar,
including the importance of
employer engagement and
workforce supports.

*We would like to acknowledge that many of our objectives cross more than one pillar, including the importance
of employer engagement and workforce supports.

Population Readiness

Ensuring our region is ready
for sustainable population
growth by addressing
demographic issues,
attracting and retaining talent
and residents and analyzing
employer needs and labour

market data
Sustainable Population
Growth
Immigration and
Settlement
Workforce Development

Economic Prosperity

Ensuring our businesses and
strategic sectors are
supported and poised for
growth and development

e Supports for Business*

* Investment Readiness and

Business Climate
e Strategic Sectors Support*

Regional Resilience

Ensuring our region is resilient
and working together
intentionally in a collaborative
regional ecosystem to advance
economic development
opportunities and regional
growth
e Cultivate the Regional
Economic Ecosystem
* Facilitate and Strengthen
Regional Collaboration
e Communicate Our Role
e Communicate and Market
our Region's Assets
e Respond to Changes in
Economic Climate

05



Strategic Priorities

Population Readiness

Ensuring our region is ready
for sustainable population
growth by addressing
demographic issues,

attracting and retaining
talent and residents and
analyzing employer needs
and labour market data

. *Sustainable population growth is
S defined as growth and
L i1t development that meets the needs
of the present generation without
compromising the ability of future
generations to meet their own

needs.

Economic Prosperity

Ensuring our businesses

and strategic sectors are
supported and poised for
growth and development

Regional Resilience

Ensuring our region is resilient and
working together intentionally in a
collaborative regional ecosystem
to advance economic
development opportunities and
regional growth


https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
https://populationconnection.org/why-population/sustainable-development/
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Overview of 26-27 Activities

Below are key activities undertaken by the Valley REN on behalf of our funding partners for the benefit of the region.
Recognizing that we are facing a volatile and complex economic climate globally, our aim is to be responsive and
adaptable as needed, while also maintaining the charted course with our Strategic Plan. As such, we will work with
our partners to support shifts in focus that may be required over the next year, most notably, response and
coordination tied to the significant growth opportunities that will see more than $1 billion in direct investment at 14
Wing Greenwood over the next ten years.

Population Readiness

Immigration and Settlement
program extension for 2 years
with a focus on Welcoming
Communities (retention) as the
next phase of project

Facilitate meetings with the
Workforce Supports Ecosystem
and identify regional
gaps/opportunities

Economic Prosperity

BusinessNOW - navigate businesses
to resources and supports - utilize
business retention and expansion
diagnostics (BRE) results

Facilitate meetings with the Business
Supports Ecosystem and identify
regional gaps/opportunities
Investment Readiness and
Implementation Strategy

Support and coordination for Key
and Emerging Sectors -
investment/opportunity profiles for
energy, defense, tourism, agriculture
and manufacturing

Guru Site Selector and Ecosystem
Tools - promotion and further
development

Regional Resilience

Partner and Community
Communication

Regional response approach as it
relates to regional economic risk
mitigation - Halifax Partnership tools
Asset Based Community
Development (ABCD) Tool
Development

Development of new Strategic Plan
Development and facilitation of a
Regional Economic Leadership
Council (Regional Industry
Ambassadors)




2026-2027 Strategic Actions

Population Readiness

Ensuring our region is ready for sustainable population growth by addressing demographic
issues, attracting/retaining talent and residents and analyzing employer needs and labour
market data

Actions e Immigration and Settlement program extension for 2 years with a focus on
Welcoming Communities (retention) as the next phase of project
¢ Facilitate meetings with the Workforce Supports Ecosystem and identify
regional gaps/opportunities
Outputs & e Support 100 clients directly (one-on-one) regionally
Targets e Host 3 Welcoming Community Expos
e Host Quarterly Welcoming Community Activities as part of the Annapolis
Valley Welcome Network
e Host a minimum of 4 Regional Workforce Supports Meetings and
distribute corresponding reports
Outcomes
Regional Together, building a stronger, more resilient and cohesive regional
Impact economy.

Economic Prosperity

Ensuring our businesses and strategic sectors are supported and poised for growth and
development

Actions e BusinessNOW - navigate businesses to resources and supports - utilize

business retention and expansion diagnostics (BRE) results

e Facilitate meetings with the Business Supports Ecosystem and identify
regional gaps/opportunities

e |Investment Readiness and Implementation Strategy

e Support and coordination for Key and Emerging Sectors -
investment/opportunity profiles for energy, defense, tourism, agriculture
and manufacturing

e Guru Site Selector and Ecosystem Tools - promotion and further
development

08



Economic Prosperity

Outputs & e Support 200 businesses through regional business support services
Targets (BusinessNOW navigation, referral, and BRE interviews)
e Develop and promote 8 investment readiness tools, including: a regional
Investment Readiness and Implementation Strategy, updated regional
economic profiles for Valley REN partners, and Guru Site Selector
Ecosystem, ABCD and State of the Region Reports
e Complete 3 sector development initiatives: Year 2 of the Tourism
Implementation Project, AgriLink funding and defense sector exploration

activities
Outcomes
Regional Together, building a stronger, more resilient and cohesive regional
Impact economy.

Regional Resilience

Ensuring our region is resilient and working together intentionally in a collaborative regional
ecosystem to advance economic development opportunities and regional growth

Actions e Partner and Community Communication
e Regional response approach as it relates to regional economic risk
mitigation - Halifax Partnership tools
e Asset Based Community Development (ABCD) Tool Development
e Development of new Strategic Plan
e Development and facilitation of a Regional Economic Leadership Council
(Regional Industry Ambassadors)
Outputs & e Host and/or participate in 24 regional and municipal engagement
Targets sessions, including: Council presentations, Regional Economic Leadership

Council sessions, Community Asset Mapping sessions, Strategic Planning
session, and community connection sessions throughout the region

e Complete and promote 2 videos highlighting our region’s investment
readiness opportunities

e Communicate Valley REN activities through brief monthly (12) newsletter
updates, detailed quarterly (4) reports and Annual Report (1) on key
activities and metrics to partners and community
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Regional Resilience

Outcomes
Regional Together, building a stronger, more resilient and cohesive regional
Impact economy.
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= Total
Core
Funding

Project Valley REN $ Leveraged $

Connector Program

Immigration and Settlement Navigation

Tourism Implementation
(ends October 2026)

AgriLink
(formerly MIT REAP)

TOTAL

$30,000
$13,333

$7,000

$52,000

$102,333

$100,000
$120,000

$60,000

$245,925

$525,925

$130,000
$133,333

$67,000

$297,925

$628,258

REN’s investment is leveraged by a multiplier of 19.5

For every $1 Valley REN contributes, $19.50 are leveraged

1



2026-2027 Draft Budget

REVENUES
Municipal and First Nation Core Funding $295,183
Province of Nova Scotia Core Funding $0
Other Revenue $673,517
Deferred Revenue $82,000
TOTAL REVENUES $1,050,700
EXPENDITURES
Economic Development $802,850
*See notes on page 15 for further details
Human Resources $285,773
Operations $95,333
Governance (Board and LOC) $2,500
TOTAL EXPENSES $1,186,456

Surplus Overview

Estimated Accumulated Surplus Opening (April 1, 2026) $300,000
Transfer from General Surplus to Fund Core Operations ($115,422)
Transfer from General Surplus to Fund Economic Development ($20,333)

Estimated Accumulated Surplus Closing (March 31, 2027) $164,245




Budget Details

ECONOMIC DEVELOPMENT EXPENSES

Communications $15,000

Resources $7,000

Travel and Conferences $5,000

Events and Sponsorships $0
Population Readiness Initiatives $0
Economic Prosperity Initiatives $0
Economic Development Projects $775,850
TOTAL EXPENSES $802,850

ECONOMIC DEVELOPMENT PROJECT DETAILS

- Immigration Tourism BRE/Business
Agr!Lmk Settlement Implementation CONNeCtor  Navigation/Regional
Project Navigation Project Program Coordination
Other Revenue (grants) $245,925 $120,000 $60,000 $100,000 $147,591
Deferred Revenue $52,000 - - - -
Deferred Revenue - Unconfirmed - - - $30,000 -
Use of Surplus - $13,333 $7,000 - -
Total Revenue $297,925 $133,333 $67,000 $130,000 $147,591
Project Expenses $297,925 $133,333 $67,000 $130,000 $147,591

Project Surplus / (Deficit) - - -

*Note:

All expenses related to projects, including project staff salaries, operating and program expenses, marketing, recurring costs and
administration. Each project has its own distinct budget, budget categories and differing funding sources and rates of assistance. Funding
received for each project must have a contribution from the Valley REN, which is reflected here in Use of Surplus.




Board of Directors

Our Board of Directors is comprised of experienced business and community leaders from across
our region, including members who are representative of our region’s diverse sectors.

James Clouthier, Chair Luke Hempel
General Manager, Old Orchard Inn CFO, Eden Valley Poultry
Lisa Villeneuve, Vice Chair Gerald Walsh
Founder, Lisa Villeneuve Consulting Inc. President, Gerald Walsh

Associates

Anna Redden

Director of Acadia Tidal Energy Institute, Brittany Parker

Acadia University Director of Hospitality, Benjamin
Bridge

Denis Robillard

Training Manager, Michelin (Canada) Kit Leggett
Founder and Owner, Stay in the Valley

and KBL Advantage Property Management

Kjeld Mizpah Conyers-Steede )
Services

CEO, Future Civics

Staff

Our staff are comprised of talented, experienced, and dedicated individuals. Team members have
in-depth industry, community, and partner connections and are trained with BREI (Business
Retention and Expansion International) and EDAC (Economic Development Association of Canada)
certifications. We are well-versed in overseeing large, complex projects and the successful
execution of strategic plans.

Core Staff Project Staff

Emily Boucher Sucheta Arora

Chief Executive Officer Immigration and Settlement Navigator
Jennifer Tufts Wendy Collins

Chief Operating Officer Connector Program Coordinator
Richelle Brown Redden Genevieve Allen Hearn

Senior Economic Development Officer Tourism Strategy Manager

Adam Kemp
BusinessNOW Navigator

Nicole Ross
Communications Officer
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