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VALLEY REN OVERVIEW
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Our Vision

We support a thriving regional economy that when combined with our
geographic location, natural environment, strategic sectors and
diverse population, makes the Annapolis Valley one of the best places
to live in rural Canada.

Our Mission

Support businesses through customized, one-on-one retention,
expansion, and navigation services.
Inform/guide regional projects and programs with hyper-local
data.
Coordinate more than 40 partners to align support efforts.
Enable rapid, coordinated business response when collaboration or
urgency is required.

Business 
Supports

Support businesses
through customized,
one-on-one
retention,
expansion, and
navigation services.
Inform/guide
regional projects
and programs with
hyper-local data.

Regional 
Coordination

Coordinate more
than 40 partners to
align support
efforts.
Enable rapid,
coordinated
business response
when collaboration
or urgency is
required.

Project and Sector 
Development 

Lead project
development &
management for
priority sectors on
behalf of the region.
Align partners,
resources, and
investment (secure
funds).
Identify recommended
actions to support
increased capacity and
revenue for priority
sectors.

How We Help



Message from our CEO

This past year reminded us that change rarely arrives on our
terms—but it often becomes the catalyst that pushes us
forward.

Across the Annapolis Valley, wildfires and drought tested our
resilience, while new investment in 14 Wing Greenwood and
growing momentum in sectors such as defence, advanced
manufacturing, agriculture, agri-tourism, AI, and digital
innovation created new opportunities. Together, these forces
have brought our region to a defining moment—one of
transformation.

Economic development is never the work of one organization. It
is driven by collaboration, shared vision, and collective action. I
am grateful to our funding partners, and, of course, our Board
of Directors and the Valley REN team, whose commitment and
leadership continue to move our region forward.

This past year, our team travelled more than 15,000 kilometers
across the Valley, engaged with over 1,100 businesses, and
worked alongside employers, entrepreneurs, government
partners, and community organizations to strengthen our
regional economy.

One of our most significant achievements was the completion
of the three-year Immigration and Settlement Navigation
Program. The initiative became the most utilized service
offered by Valley REN and demonstrated the power of a
coordinated approach to workforce attraction and retention.
Through this program and our Valley REN Connector Program,
we supported the retention of talent that contributed an
estimated $10–12 million in local wages through our regional
economy while helping foster a stronger sense of belonging
across our communities.
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“Through highs and lows since 2020, Valley REN has
connected with over 5,000 businesses, reflecting resilience,

growth, and a strong commitment to our regional
economy.”

We also convened some of the region's largest employers through an
Innovation Sprint focused on strengthening the Valley's identity as a place to
live, work, invest, and grow. More importantly, it built camaraderie among
businesses and reinforced a shared commitment to regional success. The
relationships and insights that emerged have helped inform Valley REN's
transition to a new public-private model.

This year also saw the launch of an enhanced Business Retention and
Expansion diagnostic tool, giving us deeper insight into the needs and
opportunities of local businesses while strengthening relationships across the
region. 

As you read this report, you will see the impact of partnerships, collaboration,
and shared ambition in action. You will also see the important role Valley REN
plays as a connector, convener, and catalyst for growth. The opportunities
before us are too significant to pursue alone. Valley REN is proud to play a role
in that work, helping unite vision with action and potential with progress.

More than a decade ago, the Now or Never report challenged Nova Scotians to
think boldly about the future. Coincidentally, that report was released the same
year the Valley REN was established. Today, that challenge feels more relevant
than ever—but I think the question has evolved...what now?

The opportunities before us are significant and the challenges are very real, but
opportunity alone doesn't create progress. Real progress requires momentum,
ambition, and a willingness to work together toward a common goal. Perhaps it
isn’t a question we need to ask, but a renewed call to action: let’s find out
what’s possible, together. Because the future isn't something we wait for—it's
something we create now.

 
Emily Boucher
CEO, Valley REN



Message from Board Chair

As Board Chair, I am proud to stand alongside a dedicated group of
private-sector and community leaders who volunteer their time,
expertise, and energy in support of Valley REN. We all joined this Board
because we believe in its mission, and today that belief is stronger
than ever. Building a stronger regional economy requires coordination,
leadership, and shared commitment, and Valley REN plays a vital role
in connecting partners around opportunities that benefit the entire
region. Their programs and services reflect the needs and help fill
service gaps that support the growth of entrepreneurs and businesses
across our catchment area.

Over the past year, Valley REN has demonstrated the power of
collaboration in action. From advancing a future Destination Marketing
and Management Organization (DMMO) with the guidance and
leadership of the Tourism Implementation Working Committee to
engaging innovators and industry leaders in shaping regional
solutions, our progress has been driven by local leaders willing to
contribute their time and expertise. I extend my sincere thanks to all
committee and working group volunteers, my fellow Board members
for their tremendous leadership and commitment, particularly over the
last several months, and to outgoing directors Luke Hempel and
Jessica Clahane for their valuable contributions. I also want to
recognize the exceptional Valley REN staff, whose professionalism,
commitment, and persistence continue to move this work forward.

In addition, I offer my sincere gratitude to Valley REN's funding partners.
Your investment and partnership make this work possible and help
create opportunities that strengthen our regional economy. As we look
ahead, Valley REN’s success depends on the increased engagement of
partners across the region, including a strong private-sector voice.
This is a shared responsibility and I am confident that by continuing to
work together, we can accelerate economic growth, strengthen our
communities, and build the future our region deserves.

James Clouthier
Board Chair, General Manager, Old Orchard Inn
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As a municipal leader and small business owner, I understand
firsthand the challenges facing businesses across our rural
communities—particularly when it comes to attracting and
retaining skilled talent. Through its programs, partnerships, and
support for employers and entrepreneurs, Valley REN continues to
respond to the region’s needs and plays a vital role in strengthening
the Valley’s economic resilience and growth.

This past year, I had the privilege of serving as Chair of the Liaison
and Oversight Committee (LOC) and witnessing the tremendous
collaboration that happens behind the scenes to advance Valley
REN’s mission. Working closely with Glooscap First Nation, municipal
and provincial partners, Board members, and staff, we supported
key governance improvements, welcomed three new Board
members, and strengthened Board succession planning to help
position the organization for the future.

As Valley REN enters its next chapter, I want to recognize the
dedication, adaptability, and shared commitment of the LOC, Board,
and staff. Despite a challenging environment, their collective efforts
are actively laying the groundwork for a sustainable public-private
model that will support business growth, workforce development,
and economic prosperity across the Valley. I am confident that this
spirit of partnership and collaboration will ensure Valley REN remains
a catalyst for opportunity in the years ahead. 

Message from LOC Chair

Councillor John Bartlett
Town of Middleton
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Population
Readiness

STRATEGIC
PRIORITY 1



Immigration & Settlement

We support both employers and
newcomers across the region with their
unique set of immigration and
settlement needs.  We help employers
learn about how to hire immigrants and
the options available for their labour
needs.  We help newcomers learn about
settlement supports within the Annapolis
Valley. We help to strengthen
connections and foster a more inclusive
and vibrant workforce.

Over the past year, we supported:

124 newcomers who received
guidance, resources, and connections
to help them successfully settle and
integrate into the community.
140 employers through engagement,
workforce development initiatives,
and access to tools and resources to
help attract and retain talent.

2025-2026 wraps up the 3 year
Immigration and Navigation Program
and we happily report that this was, by
far, our most widely used program.  We
far exceeded all, but one of our metrics
related to this project.

Our Role

Province of NS and ACOA
IRCC
ISANS, VCLA, and YREACH
Acadia University and NSCC
And many more!

Our Partners
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Since 2023, close to
300 businesses
supported with
immigration efforts
and close to 300
newcomers
supported

600



Immigration & Settlement

Our Immigration & Community Fair
brought together community
organizations, service providers, and
newcomers in a welcoming and
informative environment.

36 attendees participated in the
event
24 booths representing a diverse
range of organizations and services
11 information sessions offered,
covering key topics related to
settlement, employment, and
community supports

Immigration & Community Fair

We delivered two Intercultural Workplace
Training sessions (July and February),
supporting employers and employees in
building more inclusive and culturally
aware workplaces.

35 total participants engaged in
training sessions focused on
communication, inclusion, and cross-
cultural understanding.

Intercultural Workplace Training

In 2025-2026, we hosted and/or
partnered to deliver:

45 events that provided
opportunities for networking,
learning, and meaningful
community connection.

ISANS Anti-Hate Strategy Initiative
ISANS led conversations, dialogues and
roundtables in five communities to
address the history, causes, and narratives
behind hate and hate-related incidents.
This helped to design anti-hate strategies
based on community’s needs and culture.
Valley REN supported ISANS in their work in
the Valley region.



Our Impact

124
Newcomers 30

Newcomers received guidance,
resources, and connections to
help them successfully settle

and integrate into the
communities across our region.

Target

140
Employers 30
Employers received support

through engagement, workforce
development initiatives, and

access to tools and resources to
help attract and retain talent. 

Target

45
Events hosted 10
Events hosted/partnered that

provided opportunities for
networking, learning, and
meaningful community

connection to support regional
retention.

Target



Connector Program

The Valley REN is the regional
delivery lead for the Valley REN
Connector Program, facilitating
intentional networking and job-
matching between local
business leaders and emerging
talent. This program drives
workforce integration and
talent retention to support the
long-term economic resilience
of the Annapolis Valley.

Over the past year, the
program has evolved to place
a stronger emphasis on direct
entry into skilled trades, helping
local youth explore career
pathways, connect with
employers, and transition into
in-demand sectors, while
continuing to support
newcomers, graduates, and job
seekers in building valuable
industry connections.

Our Role

NS Dept of Labour, Skills, and
Immigration
NS Apprenticeship Agency
Annapolis Valley Regional Centre
for Education
Atlantic Home Building &
Renovation Sector Council
And many more!

Our Partners
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Our Impact

45 Connectees
24 Connectors
39 Matches

39
Matches 25

Connectees received matches to
a local Connector to help build
their professional networks and
gain employment in the region.

Target

24
Jobs Found 25

Connectees secured employment
through the program in our region.

Four Connectees registered as
apprentices with a local employer

through the direct entry to
apprenticeship program.

Target

32
Events Hosted 8

Events co-hosted, participated
and engaged in across the

region that provided
opportunities for networking and

learning.  We worked with 28
active partners.

Target



Nate was supported
through a collaboration
between VCLA and the
Valley Connector Program.
This partnership enabled
Nate to bridge the gap
between education and
meaningful employment.
To date, this partnership
has directly enabled four
apprenticeships across the
automotive and
construction sectors.

Nate’s journey is a
powerful example of
what’s possible when
determination meets the
right support—proof that
workforce development
and partnership can truly
change lives.

Congratulations, Nate!

Success Story
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A milestone reached. A career begun.

Nate achieved a milestone he once believed was out of reach—earning his
Canadian Adult Education Credential (CAEC) through VCLA (Valley Community
Learning Association). Through determination, support, and growing
confidence, he turned that achievement into momentum, securing a position
at a local auto service centre and beginning his apprenticeship in the skilled
trades.



Economic
Prosperity

STRATEGIC
PRIORITY 2



Supports for Business

We support businesses across the
Annapolis Valley through navigation
services, quick support and resource
connections.

We deliver ongoing Business
Retention and Expansion (BRE)
programming, as well as a targeted
bi-annual BRE initiative.  Through
direct outreach, we engage one-on-
one with businesses to gather
valuable insights that help inform
our work and better support the
region.

Our Role

Hants-Kings CBDC, AVCC, Avon
Chamber
ACOA, Invest NS, LSI
PeopleWorx, Community Inc.,
VANSDA
Municipalities, Glooscap First
Nation
And many more!

Our Partners

The BusinessNOW Program continues to
support businesses across the
Annapolis Valley through navigation
services, quick support, and resource
connections that would otherwise cost
them money and time to research on
their own.  Our Staff know the programs
and supports available to businesses,
have relationships and contacts and
will refer only to programs and supports
for which those businesses are eligible.  

98 clients were served in 2025-2026,
primarily small and early-stage
businesses, with a strong focus on
financing, grants, and resource
navigation.

BusinessNOW Program



The BusinessNOW Program continues to support businesses across the Annapolis Valley
through navigation services, quick support, and resource connections.  98 clients were
served in 2025-2026, primarily small and early-stage businesses, with a strong focus on
financing, grants, and resource navigation.

Ideation/Pre-Start < 5 years > 5 years
0

10

20

30

40

50

Lifecycle of Businesses & Organizations

BusinessNOW Program

Total Businesses
87.5%

Export Businesses
7.1%

Partners
1.8%

Community Businesses 
4%
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BusinessNOW Program

0 10 20 30 40 50 60 70

Customer Reach
Expansion
Financing

Forgivable Incentives
Ideation Support

Information
Labour

Networking
Physical Location

Professional Services
Prospecting/Investment

R&D
Resource Navigation

Specific Support
Succession

882 644 1.160 769 1.035 1.172

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Summaries of Service Need

The following outlines the categories of navigation services provided during the 2025–2026
fiscal year. The data highlights the value of these services in connecting businesses with the
information and resources needed to support growth while reducing the time and costs of
accessing support.

Total Business Engagement

5,662

Since 2020-2021, the Valley REN has engaged with 5,649 businesses throughout the region.
In 2025-2026, we engaged with 1,159 businesses in total.



Number of Businesses Served by NAICS Sector

Connecting Local Businesses to Global Opportunities

When the Halifax Partnership was contacted by the High Commissioner of Tanzania to
arrange meetings with coffee roasters during a Fall 2025 visit, they extended the invitation to
businesses in our network. Through this collaboration, local businesses connected directly
with the High Commissioner and received samples of green Tanzanian coffee beans. This
successful effort highlights the value of partnerships between economic development
organizations and the potential for Valley REN clients to build global connections.
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Beyond BusinessNOW

The Valley REN supports business development activities beyond the BusinessNOW Program
through business outreach, engagement, and targeted support. In 2025–2026, this included
the Business Expo in Windsor, the Building Business Insights - A BRE Conversation in Wolfville,
and client-specific investment attraction, collectively supporting 38 additional businesses.



Business Retention & Expansion

On September 23, 2025, we hosted a kickoff
event to introduce and build awareness of
Business Retention & Expansion (BRE), with
over 50 attendees from across the region.
The session featured guest speakers Jason
Guidry, Halifax Greater Partnership, and
Colby Clarke, BRE Expert, with a keynote by
Cassandra Baccardax.

The event also included a panel of economic
specialists who shared their expertise in
using local data and the BRE process to
support regional growth and resilience.

Building Business Insights

Participating in the BRE program provides
several key benefits for local businesses
such as:

Uncover Hidden Resources: Get direct
access to funding, training, and
workforce programs you might not know
exist.
Solve Growth Barriers: Work directly with
experts to identify and clear everyday
roadblocks slowing down your business.

Benefits for Business

Since the hard launch in February, we have
met one-on-one with 18 businesses (up to
March 31). This provides a snapshot of early
insights to date, with engagement as part of
an ongoing process. Our aim is to facilitate
100 interviews during this process.

Hard Launch of BRE

Shape Community Programs: Gain a
direct voice in influencing local
economic initiatives and business
support programs.
Drive Regional Change: Help advocate
for larger community infrastructure
and economic improvements.
Get Free Guidance: Connect directly
with a dedicated navigator for no-cost,
professional business guidance.
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Business Retention & Expansion

Early BRE data reveals how local
businesses are adapting and where the
region shines:

How Businesses are Adapting: Firms
are shifting toward local supply
chains, diversifying what they sell,
and updating their staffing models.
Hidden Regional Strengths:
Feedback highlighted great local
quality of place, some dependable
infrastructure, and excellent student
hiring pipelines.
The "Tourism Ripple Effect": Tourism
benefits more than just hotels and
restaurants; many traditional
businesses also rely heavily on visitor
spending.
Future Signals: Areas like business
succession (ownership transitions),
supply chain localization, and
awareness of support programs are
important areas to monitor.

While these are not pressing problems,
they give us valuable data on how
businesses are evolving and where
future growth will happen.

Key Business Trends to Watch
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Our Impact

98
Businesses 50

We provided navigation support to
businesses and organizations, at all
stages, by connecting them with the
resources they need to start, grow,

and succeed, strengthening a resilient
regional economy.  This service is free
of charge and saves businesses time

and money.

Target

100+
Events

60-75
More than 100 events were hosted
or partnered throughout the 25-26

fiscal year across all Valley REN
activities and projects.

Target

20
Referrals 50

We connected 85 businesses to 20
tailored, targeted, needs-based

referrals where specialized support
was required, recognizing that many
businesses are best served through

direct assistance rather than
additional referrals.

Target

Target



Investment Readiness

Valley REN supports investment
readiness in the Valley Region by
overseeing and maintaining a
regional site selector tool that
gathers and manages land and
asset data. The tool serves as a
localized resource for businesses,
developers, and investors—
making it easier to identify and
pursue commercial opportunities
across the region.  We host the
only Site Selector Tool of its kind
on the East Coast of Canada!

Our Role

Our First Nation Partners
Our Municipal Partners
NS Association of Realtors 
GISWebtech
NSCC COGS, Nova Scotia Power
Invest Nova Scotia
And many more!

Our Partners

New Ecosystem Tool
Valley REN is the first in Canada to
leverage GISWebtech’s new
EcoSystem tool to map, analyze,
and promote business networks,
suppliers, and clusters in real time.
This is a unique add-on to our Site
Selector tool that we’re currently
building.
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Our Impact

480
Active Users

Valley REN’s online site selector
tool (land and asset database)
continues to develop and gain

traction with new users. 

70
Site Selector Demos

Over the Summer and into the Fall
of 2025, our BusinessNOW

Navigator undertook direct door-
to-door outreach to showcase the

Site Selector tool to businesses
across our region.

1st
in Canada

Valley REN is the first in Canada to
leverage GISWebtech’s new

EcoSystem tool to map, analyze,
and promote business networks,

suppliers, and clusters in real time.



SARAH SIMPSON
Office Manager, 
COG Developments Inc.

Working with the Valley Regional Enterprise
Network has been a great experience. When
we were evaluating a specific location and
needed reliable demographic data to support
our decision-making, their team was incredibly
helpful and responsive.
 
The Site Selector tool proved to be very useful
in understanding the characteristics of the
surrounding population, and Adam Kemp was
particularly helpful in guiding me through how
to use it effectively. His support made it much
easier to access and interpret the information
we needed.
 
The REN team was friendly, knowledgeable,
and clearly invested in helping local
businesses succeed. I would certainly
recommend connecting with them if you’re
looking for support or data to help inform
business decisions in the Valley.

CATHY BECKER
Director of Customer Success,
GISWebtech

“Valley REN's GURU is a gold standard example
of local layer integration. As a result, your
requests and suggestions have benefited all
our Canadian clients.”

Success Stories
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Strategic Sectors Support

Valley REN coordinates, facilitates,
and secures funding to support
large‑scale sector development
projects and sector‑specific
roundtables to bring stakeholders
together and identify high‑impact
growth opportunities. This
collaborative approach builds
capacity and new revenue growth
potential across priority sectors
for our region. 

Since 2019, the Valley REN has
worked on 17 projects, bringing in
almost $6 million dollars to the
region in external funding for
these regional projects.

Our Role

Tourism Implementation
Working Committee
ACOA, TIANS, and Tourism
Nova Scotia
Canadian Manufacturers &
Exporters

Our Partners
Digital Nova Scotia
BioEnterprise Canada
Invest NS and Provincial
Sector Councils
And many more!
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Regional Tourism Strategy

Tourism drives our economy by supporting local
businesses, creating jobs, and showcasing the
Annapolis Valley's rich history and natural
beauty. We continue to partner with industry
leaders to implement a regional strategy that
establishes the Valley as a premier destination.

2025-2026 Program Highlights

Tourism Implementation 
Working Committee

We’d like to extend a huge thank you to the 13
volunteer member industry committee working
for their support and guidance.
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A key priority has been developing a long-term
funding model to sustain a regional Destination
Management & Marketing Organization (DMMO). 

In 2025-2026, we hosted a Joint Council Session
to present results of the Regional Marketing Levy
Framework Report (What We Heard:  DMMO
Funding Model Report)  We also began work on a
tourism infrastructure and services gaps
analysis and Phase 1 of a regional brand
strategy.  All activities support a framework that
recommends how the region can best grow the
capacity and revenue of the Valley’s tourism
sector.

David Hovell
Nicole Robinson
Brittany Parker
Colette O’Hara
James Clouthier
VanEssa Roberts
Genevieve Allen Hearn

Alyssa Blais
Amy MacDonald
Laura Hamilton
Jeremy Strong
Tacha Reed
Emily Boucher

Accelerated Market Readiness Program

Nine tourism operators received one-on-one
coaching through the Accelerated Market
Readiness Program, identifying shared needs
such as digital marketing, partnerships, workforce
capacity, and resilience.  Two workshops (Online
Booking Strategies and Collaborative Marketing
for Food & Beverage) were delivered to 18
businesses to address these gaps.

Participating operators reported greater clarity
around business priorities, a stronger
understanding of market opportunities, and
actionable next steps to enhance
competitiveness and visitor readiness. 



Our Impact

23
Industry Sessions 9
To support implementation of the
regional tourism strategy, Valley

REN held 11 industry‑led committee
meetings, 5 consultation sessions

with 42 accommodation operators,
and 4 Annapolis Valley Tourism

Network events.

Target

2
Best Practice Missions 1

2 tourism and agri-business best
practice missions were held

(Ontario and New Brunswick) and 3
research reports were completed
to advance the implementation of

the regional tourism strategy.

Target

Nine tourism operators received one-
on-one coaching through the
Accelerated Market Readiness

Program, identifying shared needs
such as digital marketing,

partnerships, workforce capacity, and
resilience.

9
AMR businesses 10

Target



Additional Sector Activities

In partnership with Digital NS, we hosted a
Valley viewing of their AGM in September 2025
and co-hosted a successful ag-tech focused
Executive Lounge, engaging with more than 20
executives in exploring how digital
transformation and emerging technologies are
shaping the future of agriculture.

Digital/Technology Sector
Valley REN continues to partner closely with
both EMC and CME. This past fiscal we
supported beta-testing of new CME
programming, participate in their annual
LeanCon, and are now working closely to
facilitate a Community of Practice for
Continuous Improvement.

Manufacturing Sector

AgriLink Initiative

In partnership with 2 other RENs, Valley REN is
currently seeking funding to support the
testing of a distributive incubator model to
advance the region’s agri-food tech sector
through navigation support, communications,
and the creation of a  brand strategy for an
Agri-food Tech Corridor.
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Agriculture Sector
Connections 2025:  Food Forum

Led by FarmWorks and Friends of Agriculture
NS, Valley REN partnered on the Connections
2025 Food Forum, created to address key
challenges in food accessibility, agri-food
business viability, local economies, climate
change, and trade. With 25 speakers, engaged
participants collaborated towards a more
food-secure province—while offering great
food, connection, and a rewarding experience.

BioEnterprise Canada Partnership

We signed an MOU with BioEnterprise Canada,
Canada’s Food and Agri-Tech engine, to
explore partnerships supporting ag-tech
entrepreneurship, including access to its
mentorship network.  



Regional
Resilience

STRATEGIC
PRIORITY 3



Facilitate Regional Collaboration

Valley REN operates as a network of
networks, accelerating regional action by
quickly convening the right partners to
respond to urgent needs and opportunities.
This model reduces coordination time,
enables rapid, aligned action, and
minimizes duplication. With a network of
over 40 organizations, Valley REN can
mobilize quickly—demonstrated during last
year’s drought, when it partnered with the
Department of Agriculture and community
groups to advance local market solutions.
No other organization in the Valley is
structured to deliver this level of
coordinated, rapid support.

Our Role

Hants-Kings CBDC, AVCC, Avon
Chamber
ACOA, Invest NS, LSI
PeopleWorx, Community Inc.,
VANSDA
Municipalities, Glooscap First
Nation
And many more!

Our Partners
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OPIN Innovation Sprint

In January 2026, we convened employers for
a two-day innovation sprint with the Outpost
for Public Sector Innovation. This structured
design-thinking process allowed participants
to rapidly explore challenges, identify shared
multi-sector opportunities, and co-create
actionable solutions to strengthen regional
economic resilience.  Approximately 20
CEOs/senior level executives from the
region’s anchor employers participated .

Since 2020, the Regional Economic
Development Taskforce has met 185 times,
evolving to address economic challenges
impacting businesses and the region.

Regional Economic Development Taskforce



OPIN Innovation Sprint Attendees, January 2026



Communicating Our Role

We aim to communicate the work of
the Valley REN through clear, consistent
messaging that highlights our impact,
services, and regional strengths.
Through our newsletter, social media,
and website, we share key progress
reports and opportunities to help
businesses and partners stay informed
and connected. 

Our Role

Hants-Kings CBDC, AVCC, Avon
Chamber
ACOA, Invest NS, LSI
PeopleWorx, Community Inc.,
VANSDA
Municipalities, Glooscap First
Nation
And many more!

Our Partners
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12
Newsletters 12
This newsletter reached 21,253

recipients with a strong 97.6% delivery
rate. An open rate of 27.88% and click
rate of 3.97% (above average) show

strong engagement and that the
content resonated well with the

audience.

Target

579
New Followers

Increased 
Traffic

Across Facebook, Instagram, and
LinkedIn, we gained 579 new followers
(4,649 total), reached 289,953 people,

and achieved a strong 6.57%
engagement rate. With 564 posts and

139 interactions, our content continues to
drive consistent engagement.

Target



SITE SELECTOR TOOL
(GURU)

HAVE IT ALL
ANNAPOLIS VALLEY

The View page had 480 active users,
generating 296 total views, with an average of
1.62 views per user, meaning some visitors
returned to the page more than once. On
average, users spent 26 seconds engaging
with the content, and there were 1,408
tracked interactions (events), showing that
visitors were actively engaging with elements
on the page.

The site saw 10,000 active users, with an
average engagement time of 32 seconds, and
51,000 tracked interactions (events), showing
strong overall activity. The most viewed
pages were Rentals (4.9K views), followed by
Annapolis Valley (1.8K) and Career Search
(392), highlighting where users are most
focused.

SOCIAL MEDIA WEBSITENEWSLETTER 

GROWTH IN REACH

COMMUNICATIONS

The website saw strong growth with 5,000 active users (4,900 new), 40,000
interactions, and an average engagement time of 50 seconds. Top pages included
Economic Growth (4,000 views), Team and Board (980), Expand Your Business (558),
and Tourism (552).

Website Analytics

Recipients Delivery rate Open rate Click rate
0

5.000
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20.000
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New Followers Reach Total Posts Interactions
0
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Active Users Interactions Most Viewed Page
0

10.000
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Businesses engaged
since 2020

5000+

Businesses provided direct
navigation support since 2020

500

Almost $6 million dollars in funding
leveraged towards 17 regional 

projects

$6M

Our Impact

In 2025-2026, staff travelled
approximately 15,000 km

across the Valley 

15,000 KM

Since 2023, close to 300
businesses supported with

immigration efforts and close to
300 newcomers supported

600

Contributed to local wages in
2025-2026 through our work to

retain talent through our workforce
development activities

$10M-$12M



Looking Ahead
Our Board has formed a
Restructuring Taskforce in
collaboration with staff to
create a sustainable
funding model leveraging
private-sector and non-
traditional partnerships.

1

Our goal is to foster
strategic partnerships that
highlight the value of
regional economic
development through
collective action and
shared resources.

3

We seek to align First
Nation and municipal
priorities with private
sector needs to support
sustainable, measurable
rural economic
development.

2

We will collaborate to
deepen community
engagement and general
awareness of economic
development activities
with both private and
public sector partners.

4
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Our Board
Our deepest thanks to our funding
partners for their invaluable support.
More than just financial contributors,
they are true collaborators whose
strategic investments empower us to
deliver meaningful, lasting impacts
across our communities.

We are incredibly grateful to our
volunteer Board of Directors for their
guidance and dedication throughout the
last fiscal year. As local business owners
and community champions, they bring
the passion and regional expertise
needed to move our mission forward.

Our LOC

James Clouthier, Board Chair
General Manager, Old Orchard Inn

Lisa Villeneuve. Vice Chair
Founder, Lisa Villeneuve Consulting Inc.

Denis Robillard
Training Manager, Michelin (Canada)

Dr. Anna Redden
Director of Acadia Tidal Energy Institute,
Acadia University

Kjeld Mizpah Conyers-Steede
Chief Executive Officer, Future Civics

Gerald Walsh
Founder, Gerald Walsh and Associates Inc.

Kit Leggett
Founder/Owner, Stay in The Valley and KBL
Advantage Property Management

Brittany Parker
Director of Hospitality, Benjamin Bridge

Jessica Clahane - term ended March 2026
Partner, Assurance Services – Doane Grant
Thornton LLP

Luke Hempel - term ended March 2026
CFO, Eden Valley Poultry

West Hants Regional Municipality
Councillor Chrystal Remme
Councillor Bob Morton
CAO Mark Phillips

Glooscap First Nation
Chief Sidney Peters
CEO Michael Peters

Town of Kentville
Councillor Rob Baker
Councillor John Andrew
CAO Chris McNeill

Town of Berwick
Mayor Mike Trinacty
Councillor Derrick Jamieson
CAO Jen Boyd

Municipality of the County of Kings
Mayor Dave Corkum
Councillor Christina Sappington
CAO Scott Conrod
Deputy CAO Andrea Hyslop

Town of Middleton
Councillor John Bartlett
CAO Ashley Crocker

Town of Wolfville
Mayor Jodi MacKay
CAO Glenn Horne
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Our Team
Our team brings many years of collective economic development experience
straight to the Annapolis Valley. Backed by deep-rooted community and
industry relationships and advanced certifications in economic development,
project management, strategic planning, local authority administration and
international business retention and expansion, we possess the specialized
expertise needed to drive regional growth and turn regional vision into reality.

Emily Boucher Jennifer Tufts Richelle Brown
Redden

CEO Sr. Economic
Development
Officer

COO
Nicole Ross
Communications
Officer

Adam Kemp Genevieve
Allen Hearn

BusinessNOW
Navigator 

Connector Program
CoordinatorTourism Strategy

Manager

Sucheta Arora
Immigration &
Settlement Navigator

Wendy Collins
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Readers appreciate
accurate information

2025-2026 Financial Statements
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https://valleyren.ca/wp-content/uploads/2026/06/25-26-Financial-Statements-EB-Signed.pdf


We thank you for your
ongoing support of
our organization

Valley
Regional
Enterprise
Network

448 Main Street, Kentville, NS  B4N 1K8

902-678-2200

info@valleyren.ca

www.valleyren.ca
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	VALLEY REN OVERVIEW
	Our Vision
	We support a thriving regional economy that when combined with our geographic location, natural environment, strategic sectors and diverse population, makes the Annapolis Valley one of the best places to live in rural Canada.

	Our Mission
	Support businesses through customized, one-on-one retention, expansion, and navigation services.
	Inform/guide regional projects and programs with hyper-local data.
	Coordinate more than 40 partners to align support efforts.
	Enable rapid, coordinated business response when collaboration or urgency is required.

	How We Help
	Project and Sector  Development
	Lead project development & management for priority sectors on behalf of the region.
	Align partners, resources, and investment (secure funds).
	Identify recommended actions to support increased capacity and revenue for priority sectors.

	Business  Supports
	Support businesses through customized, one-on-one retention, expansion, and navigation services.
	Inform/guide regional projects and programs with hyper-local data.

	Regional  Coordination
	Coordinate more than 40 partners to align support efforts.
	Enable rapid, coordinated business response when collaboration or urgency is required.



	Message from our CEO
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	Message from Board Chair
	James Clouthier Board Chair, General Manager, Old Orchard Inn
	ANNUAL REPORT 2025 - 2026                                                                      PAGE 6


	Message from LOC Chair
	Councillor John Bartlett Town of Middleton
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	Population Readiness

	PRIORITY 1
	Immigration & Settlement
	We support both employers and newcomers across the region with their unique set of immigration and settlement needs.  We help employers learn about how to hire immigrants and the options available for their labour needs.  We help newcomers learn about settlement supports within the Annapolis Valley. We help to strengthen connections and foster a more inclusive and vibrant workforce.
	Over the past year, we supported:
	124 newcomers who received guidance, resources, and connections to help them successfully settle and integrate into the community.
	140 employers through engagement, workforce development initiatives, and access to tools and resources to help attract and retain talent.
	2025-2026 wraps up the 3 year Immigration and Navigation Program and we happily report that this was, by far, our most widely used program.  We far exceeded all, but one of our metrics related to this project.
	Our Role
	Our Partners
	Province of NS and ACOA
	IRCC
	ISANS, VCLA, and YREACH
	Acadia University and NSCC
	And many more!



	600
	Since 2023, close to 300 businesses supported with immigration efforts and close to 300 newcomers supported

	Immigration & Settlement
	Immigration & Community Fair
	Intercultural Workplace Training
	ISANS Anti-Hate Strategy Initiative
	In 2025-2026, we hosted and/or partnered to deliver:
	45 events that provided opportunities for networking, learning, and meaningful community connection.

	Our Impact

	124
	Newcomers received guidance, resources, and connections to help them successfully settle and integrate into the communities across our region.

	140
	Employers received support through engagement, workforce development initiatives, and access to tools and resources to help attract and retain talent.
	Events hosted/partnered that provided opportunities for networking, learning, and meaningful community connection to support regional retention.

	Connector Program
	The Valley REN is the regional delivery lead for the Valley REN Connector Program, facilitating intentional networking and job-matching between local business leaders and emerging talent. This program drives workforce integration and talent retention to support the long-term economic resilience of the Annapolis Valley.
	Over the past year, the program has evolved to place a stronger emphasis on direct entry into skilled trades, helping local youth explore career pathways, connect with employers, and transition into in-demand sectors, while continuing to support newcomers, graduates, and job seekers in building valuable industry connections.
	Our Role
	NS Dept of Labour, Skills, and Immigration
	NS Apprenticeship Agency
	Annapolis Valley Regional Centre for Education
	Atlantic Home Building & Renovation Sector Council
	And many more!

	Our Partners

	Our Impact
	Connectees received matches to a local Connector to help build their professional networks and gain employment in the region.
	45 Connectees
	24 Connectors
	39 Matches
	Connectees secured employment through the program in our region. Four Connectees registered as apprentices with a local employer through the direct entry to apprenticeship program.
	Events co-hosted, participated and engaged in across the region that provided opportunities for networking and learning.  We worked with 28 active partners.

	Success Story
	A milestone reached. A career begun.
	Nate achieved a milestone he once believed was out of reach—earning his Canadian Adult Education Credential (CAEC) through VCLA (Valley Community Learning Association). Through determination, support, and growing confidence, he turned that achievement into momentum, securing a position at a local auto service centre and beginning his apprenticeship in the skilled trades.
	Nate was supported through a collaboration between VCLA and the Valley Connector Program.  This partnership enabled Nate to bridge the gap between education and meaningful employment. To date, this partnership has directly enabled four apprenticeships across the automotive and construction sectors.
	Nate’s journey is a powerful example of what’s possible when determination meets the right support—proof that workforce development and partnership can truly change lives.
	Congratulations, Nate!
	Economic Prosperity

	PRIORITY 2
	Supports for Business
	BusinessNOW Program
	Our Role
	Our Partners

	BusinessNOW Program
	The BusinessNOW Program continues to support businesses across the Annapolis Valley through navigation services, quick support, and resource connections.  98 clients were served in 2025-2026, primarily small and early-stage businesses, with a strong focus on financing, grants, and resource navigation.
	Lifecycle of Businesses & Organizations
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	BusinessNOW Program
	Summaries of Service Need
	Total Business Engagement
	5,662
	FY 2021
	FY 2022
	FY 2023
	FY 2024
	FY 2025
	FY 2026


	Number of Businesses Served by NAICS Sector
	Connecting Local Businesses to Global Opportunities
	When the Halifax Partnership was contacted by the High Commissioner of Tanzania to arrange meetings with coffee roasters during a Fall 2025 visit, they extended the invitation to businesses in our network. Through this collaboration, local businesses connected directly with the High Commissioner and received samples of green Tanzanian coffee beans. This successful effort highlights the value of partnerships between economic development organizations and the potential for Valley REN clients to build global connections.

	Beyond BusinessNOW
	The Valley REN supports business development activities beyond the BusinessNOW Program through business outreach, engagement, and targeted support. In 2025–2026, this included the Business Expo in Windsor, the Building Business Insights - A BRE Conversation in Wolfville, and client-specific investment attraction, collectively supporting 38 additional businesses.

	Business Retention & Expansion
	Key Business Trends to Watch
	Early BRE data reveals how local businesses are adapting and where the region shines:
	How Businesses are Adapting: Firms are shifting toward local supply chains, diversifying what they sell, and updating their staffing models.
	Hidden Regional Strengths: Feedback highlighted great local quality of place, some dependable infrastructure, and excellent student hiring pipelines.
	The "Tourism Ripple Effect": Tourism benefits more than just hotels and restaurants; many traditional businesses also rely heavily on visitor spending.
	Future Signals: Areas like business succession (ownership transitions), supply chain localization, and awareness of support programs are important areas to monitor.
	While these are not pressing problems, they give us valuable data on how businesses are evolving and where future growth will happen.

	Our Impact
	We provided navigation support to businesses and organizations, at all stages, by connecting them with the resources they need to start, grow, and succeed, strengthening a resilient regional economy.  This service is free of charge and saves businesses time and money.
	We connected 85 businesses to 20 tailored, targeted, needs-based referrals where specialized support was required, recognizing that many businesses are best served through direct assistance rather than additional referrals.


	100+
	60-75
	More than 100 events were hosted or partnered throughout the 25-26 fiscal year across all Valley REN activities and projects.

	Investment Readiness
	Valley REN supports investment readiness in the Valley Region by overseeing and maintaining a regional site selector tool that gathers and manages land and asset data. The tool serves as a localized resource for businesses, developers, and investors—making it easier to identify and pursue commercial opportunities across the region.  We host the only Site Selector Tool of its kind on the East Coast of Canada!
	Valley REN is the first in Canada to leverage GISWebtech’s new EcoSystem tool to map, analyze, and promote business networks, suppliers, and clusters in real time. This is a unique add-on to our Site Selector tool that we’re currently building.
	Our Role
	New Ecosystem Tool

	Our Partners
	Our First Nation Partners
	Our Municipal Partners
	NS Association of Realtors
	GISWebtech
	NSCC COGS, Nova Scotia Power
	Invest Nova Scotia
	And many more!

	Our Impact

	480
	Valley REN’s online site selector tool (land and asset database) continues to develop and gain traction with new users.
	Over the Summer and into the Fall of 2025, our BusinessNOW Navigator undertook direct door-to-door outreach to showcase the Site Selector tool to businesses across our region.

	1st
	Valley REN is the first in Canada to leverage GISWebtech’s new EcoSystem tool to map, analyze, and promote business networks, suppliers, and clusters in real time.

	Success Stories
	SARAH SIMPSON
	Office Manager,  COG Developments Inc.

	CATHY BECKER
	Director of Customer Success, GISWebtech
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	Strategic Sectors Support
	Valley REN coordinates, facilitates, and secures funding to support large‑scale sector development projects and sector‑specific roundtables to bring stakeholders together and identify high‑impact growth opportunities. This collaborative approach builds capacity and new revenue growth potential across priority sectors for our region.
	Since 2019, the Valley REN has worked on 17 projects, bringing in almost $6 million dollars to the region in external funding for these regional projects.
	Our Role
	Our Partners
	Tourism Implementation Working Committee
	ACOA, TIANS, and Tourism Nova Scotia
	Canadian Manufacturers & Exporters
	Digital Nova Scotia
	BioEnterprise Canada
	Invest NS and Provincial Sector Councils
	And many more!


	Regional Tourism Strategy
	Accelerated Market Readiness Program
	2025-2026 Program Highlights
	Tourism Implementation  Working Committee
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	Our Impact
	To support implementation of the regional tourism strategy, Valley REN held 11 industry‑led committee meetings, 5 consultation sessions with 42 accommodation operators, and 4 Annapolis Valley Tourism Network events.
	2 tourism and agri-business best practice missions were held (Ontario and New Brunswick) and 3 research reports were completed to advance the implementation of the regional tourism strategy.
	Nine tourism operators received one-on-one coaching through the Accelerated Market Readiness Program, identifying shared needs such as digital marketing, partnerships, workforce capacity, and resilience.

	Additional Sector Activities
	Connections 2025:  Food Forum
	AgriLink Initiative
	BioEnterprise Canada Partnership
	Agriculture Sector
	Manufacturing Sector
	Digital/Technology Sector
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	Regional Resilience

	PRIORITY 3
	OPIN Innovation Sprint Attendees, January 2026
	Communicating Our Role
	We aim to communicate the work of the Valley REN through clear, consistent messaging that highlights our impact, services, and regional strengths. Through our newsletter, social media, and website, we share key progress reports and opportunities to help businesses and partners stay informed and connected.
	Our Role
	This newsletter reached 21,253 recipients with a strong 97.6% delivery rate. An open rate of 27.88% and click rate of 3.97% (above average) show strong engagement and that the content resonated well with the audience.


	Our Partners
	Hants-Kings CBDC, AVCC, Avon Chamber
	ACOA, Invest NS, LSI
	PeopleWorx, Community Inc., VANSDA
	Municipalities, Glooscap First Nation
	And many more!


	579
	Increased  Traffic
	Across Facebook, Instagram, and LinkedIn, we gained 579 new followers (4,649 total), reached 289,953 people, and achieved a strong 6.57% engagement rate. With 564 posts and 139 interactions, our content continues to drive consistent engagement.


	COMMUNICATIONS
	Website Analytics
	GROWTH IN REACH
	The website saw strong growth with 5,000 active users (4,900 new), 40,000 interactions, and an average engagement time of 50 seconds. Top pages included Economic Growth (4,000 views), Team and Board (980), Expand Your Business (558), and Tourism (552).


	SITE SELECTOR TOOL (GURU)
	HAVE IT ALL ANNAPOLIS VALLEY
	The site saw 10,000 active users, with an average engagement time of 32 seconds, and 51,000 tracked interactions (events), showing strong overall activity. The most viewed pages were Rentals (4.9K views), followed by Annapolis Valley (1.8K) and Career Search (392), highlighting where users are most focused.
	The View page had 480 active users, generating 296 total views, with an average of 1.62 views per user, meaning some visitors returned to the page more than once. On average, users spent 26 seconds engaging with the content, and there were 1,408 tracked interactions (events), showing that visitors were actively engaging with elements on the page.
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	Our Impact

	5000+
	500

	$6M
	$10M-$12M
	15,000 KM
	600

	Looking Ahead
	Our Board has formed a Restructuring Taskforce in collaboration with staff to create a sustainable funding model leveraging private-sector and non-traditional partnerships.
	We seek to align First Nation and municipal priorities with private sector needs to support sustainable, measurable rural economic development.
	Our goal is to foster strategic partnerships that highlight the value of regional economic development through collective action and shared resources.
	We will collaborate to deepen community engagement and general awareness of economic development activities with both private and public sector partners.
	Kjeld Mizpah Conyers-Steede
	Gerald Walsh
	Kit Leggett
	Brittany Parker
	Jessica Clahane - term ended March 2026
	Luke Hempel - term ended March 2026


	Our Team
	Emily Boucher
	CEO

	Jennifer Tufts
	COO

	Richelle Brown Redden
	Nicole Ross
	Adam Kemp
	Genevieve Allen Hearn
	Wendy Collins
	Sucheta Arora
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	We thank you for your ongoing support of our organization

	Valley Regional Enterprise Network

